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THE NATIONAL TAY-PER 
MODEL 52 


MOISTENING CONTROL. It takes proper tape moisten- 
ing to keep cartons “locked” tight and damage claims 


It Moistens Tape RIGHT 
ithe a Makes Stronger os E you're interested in — speed that can handle heavy rush 

a Shipping Cartons period loads —a NATIONAL TAY-PER has it — plenty! 


a A NATIONAL TAY-PER automatically cuts just the 


PERMITS CONTAINER RE-USE right lengths of tape required — no more, no less. You 


can actually save up to 50% on tape. And another impor- 


down — assure safe arrival at destination. If it’s speed 


tant advantage with today’s conditions 


You're not gambling when you put a NATIONAL TAY- of short supply is the re-use of the carton. 

PER to work in your shipping room. It dispenses sealing Tay-Per Sealing doesn’t harm the con- Ay 

tape that’s always properly moistened at every part (ends, tainer! Write for complete details — use N, A 

middle and corners) because it has positive *AUTOMATIC coupon below — TODAY. MAKES PAPER MAKE 
*Endorsed by the Association of American Railroads pamaspadletd 


and the Gummed Industries Association, Inc 


NASHUA PACKAGE SEALING (0. 
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os “quickening the heartbeat” of the 
Southwest. Why he Katy has, 
and always shall, serv Southwest 
For "51 we're on : with the finest. 


with more 
Southwest § J Your local Katy repre e be glad to 
nm more about many new 


shipping 


In fact, we're “pe-doing”” Katy freight 


rvice- Blending the MODERN with 
the modern, 


pendable 
nown, 


Yes, the Katy is stepping U 
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minutes {from ninal transferring ane | 
More, and still more, new, improved 
giant road Diesels to pul longer freights, 
farther faster for the vigorous Southwest WKT 

smooth, speedy Diesel power with UW 

Southwest ™ right down the : RAILROAD | 
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Delivers The Goods / 


Three size machines . . . 
cut 1" stencils. 


Yes .. . your goods reach home to the 
customer, faster, safer. Stencil marked 
addresses are neat, legible, permanent 
... correctly read by hurried freight 
handlers. Stencil marking is easy . . . lay 


THREE SIZE CY 
; acut stencil on the shipment, a few brush 
i 

4 


MACHINES, CUT 
Yo, 1" STENCILS 


Marsh Stencil Machines 
MARSH K-1 BLACK STENCILINK ‘ ncil Machines 


meet Federal 


strokes, and its ADDRESSED. No other 
rede method of addressing gives you ALL 
No shaking needed. these advantages. 


— iG-M- : 
STENCIL -| Blacker marks. Weath- No other stencil machine gives you the 
Ey | erproof. Fast drying. a Word Space Button, Hardened Dies and 

=< = Write for FREE pint Quick Replaceable Punches, Streamlined 


sample and try it. Hood, Sealed-In Lubrication, and other superior features. 


Your orders shipped immediately from dealer’s stock in 
MARSH FOUNTAIN BRUSH principal cities. Or write for rare Handbook. 
“Push Button’’ finger- 
tip control assures neat, 
attractive marking on 
your shipments. 


MARSH OIL BOARD 


Cuts clean, perfect sten- 
cils. Stencils last for ps” 

GOO 
3000 markings. wperivers TH 


MARSH STENCIL MACHINE COMPANY, 75 MARSH BLDG., BELLEVILLE, ILL., 
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[mportant ! 


| nformative! 


Send for this booklet today! 


Here’s valuable information for export pac 
which meet Government Specifications for 


If you ship overseas—or plan to in the future—} 
this booklet. It lists Government Specificati 
Adhesives meeting these specifications, their 
erties and application. 


COMPANY We've made it our business to keep up-to-date on the 


aging specifications and the adhesives which will 
Let us put this background to work for you. 


Send for this i booklet today. Write 3M, Dept. 147, 
ADHESIVES COATINGS SEALERS 11 Piquer Dewrott2, 


MINNESOTA MINING AND MANUFACTURING COMPANY © ADHESIVES AND COATINGS DIVISION 


GENERAL OFFICE: ST. PAUL 6, MINN 411 PIQUETTE AVE., DETROIT 2, MICH, 
EXPORT AND CANADIAN SALES: 270 PARK AVE., NEW YORK 17, N.Y. 
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BACKED BY YEARS OF RESEARCH, 
PRODUCTION AND PERFORMANCE... 


CULLIGA 


Millions of bags of 

Culligan Silica Gel have been 
delivered for a multitude of : 
Method II packaging 

applications. Your assurance 

of Culligan service, quality and 
reliability is attested in the fact that 
over 2,000 leading organizations 
have consistently specified Culligan j 
Silica Gel. Carloads of this Culligan grade 
A desiccant have been produced on 
prime contract directly with the 
Military Services. 


wer 


 CULLIGAN ZEOLITE 


NORTHBROOK, ILLINOIS 
CALIFORNIA 


descrip 


Culligan Silica Gel is a highly 
adsorptive granular form of pure 
silica, consisting of hard, glassy, 
rounded particles . . . ranging 
from 6 to 80 mesh in particle 
size. Interspersed with minute 
capillaries. it is estimated that 
one cubic inch of Silica Gel con- 
tains an acre of surface available 
for adsorption! Culligan Silica 
Gel will adsorb up to 40% of its 
own weight of moisture, and is 
non-diliquescent. 


@ Culligan Silica Gel meets current military 
specifications. Prices are competitive. 

®@ Avail in all st d bag sizes, in 
bulk, or custom packaged to fit your 
immediate needs. 


@ National field-staff service of expert 
Culligan packaging engineers. 


@ Two convenient shipping points: 
Northbrook, Ill. (suburb of Chicago); 
San Bernardino, California. 


write for price list 


pecification sheet 


CULLIGAN COMPAN 


Here Are the Answers 


To Your Shipping 
and Traffic Problems! 


BETTER SHIPPING MANUAL 
1951—12th Edition 


BETTER SHIPPING MANUAL contains information 
and data on hundreds of subjects that crop up 
daily. The articles on Military Packing are up-to- 
the-minute and invaluable to every industrial 
shipping department executive. 


Subjects covered include the following: 
Military Packing 


Shipping Department Management 


Pallets and Unit Loads 


Materials Handling 


Containers 


Sealing Methods 


Traffic Management 


And others 


Right now you ore busier than ever, and BETTER 
SHIPPING MANUAL will give you scores of 
practical, usable ideas and methods that are 
worth a hundred times the cost. 122 file-size 
pages—compiled and written by men who know 
their jobs! The guide to equipment and supplies 
is of constant use. 


This book selling for $3.00 is guaranteed 
satisfactory, or money refunded. Fill out 
the coupon today! 


i 
7-51 


| SHIPPING MANAGEMENT, INC. 
| 425 Fourth Avenue, New York 16, N.Y. | 


| Send me o copy of the 1951 BETTER SHIP. | 
| PING MANUAL. | enclose $3 () or bill me. () 


1951 
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AN “OPEN AND SHUT CASE” . 


IN FAVOR OF 
GUMMED 
SEALING TAPE 


for: 


Shutting out dirt 
Resisting moisture 
Ease of application 
Cutting expenses 
Reducing pilferage 
Reinforcing carton 


The verdict is clear. If your present 
closure is guilty of damaging your 
merchandise, running up your shipping 
costs or other needless crimes — 
you need the protection of 
GUMMED SEALING TAPE. And for 
tapes that are tops in Performance 
and Value, specify: 


Blue Star Sealing Tapes 


Comet Super Standard, Sunrise Standard 


Tanglefoot Sealing Tapes 


Super Standard Standard 


COLI 


* 
4. 
Ff 


Made with tough, flexible, long-fibred Kraft and refined animal 
glue — conditioned on new equipment that controls speed, moisture, 
temperature and gumming thickness — these two-fisted tapes offer 
maximum protection at minimum cost. 


Available plain, colored or imprinted. Your paper merchant will ae 
gladly furnish samples and prices. CLOSURE GIVE 


one) / AURIN-JONES COMPANY 


7 BROOKFIELD, MASSACHUSETTS OFFICES IN: NEW YORK - CHICAGO - LOS ANGELES 
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PRESSURE-SENSITIVE 
TAPE DISPENSES 


Derby GRIP-A-TAB Model 82 takes tapes up to 4” wide; 
delivers pre-determined lengths of practically all tapes. 


Resourcefulness, skill and craftsmanship were required to engineer 
into the Derby GRIP-A-TAB EIGHTY Series, the new features 
called for by over 300 different kinds of Pressure-Sensitive tapes. 


Experience and judgment were called for to choose safely such 

¥ radically new features as the following: 

@ An Expanding-Spring-Clutch feed mechanism —a_ safety 

i measure up to now unequaled in any other tape dispenser. Illustrated above is an installation of 
@ An interchangeable gear train using gears large enough and Derby 82's in use at the Fuller Brush 

strong enough to drag stubborn tapes up to 4” wide, without ee eat without a single 
P injury to the mechanism. Derby does not use narrow, pinion- re 
% like gears to do a man’s job. 


@ Replaceable, razor-type cutting blade made of the finest 
surgical steel to handle any type of tape continuously — not 
a clumsy, “resharpenable”’ blade which practically no one can 


re-sharpen and which dulls after a few hours’ use on many : Now, after more than a year 


tough tapes, such as cloth, glass, plastic and fi a no imitators have been able to 


Each of these features, original and exclusive with Derby, is respon- equal the skill, resourcefulness and 
sible for the unprecedented success of the EIGHTY Series, and craftsmanship which Derby dis- 
was adopted only after other cheaper constructions had been tried played in pioneering its GRIP-A- 
and discarded. TAB EIGHTY Series. Naturally, 


Derby GRIP-A-TAB costs a little 
more, but, after all . 


THERE IS NO SUBSTITUTE FOR THE ECONOMY OF QUALITY. 


Derby 
GRIP-A- TAB 


DERBY SEALERS, INC 
e 


GRIP-A-TAB DIVISION @ DERBY, CONNECTICUT 


Write for brochure illustrating the more than 40 Grip-A-Tabs now available. 
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A Punch.. ky 


N SELECTING cushioning materials, as 

well as the other ingredients of a ship- 
ping package, many package designers feel 
subconsciously, if net knowingly, effort 
must always be directed at producing a 
“perfect package. Such a “perfect"’ 
package tendency, if not tempered by 
good, sensible economic considerations, 
puts the package designer in a new field in 
short order. 

The science of modern package design 
has also insisted that the packaging en- 
gineer get rid of all frills, just as many of 
the superfluous considerations and ‘‘gin- 
gerbread" have been abandoned in the 
fields of architecture, apparel design, etc. 
Along with other phases of industrial pro- 
duction, preparation and protection of an 
item for distribution is being closely exam- 
ined and double checked. In progressive, 
wide-awake concerns, what is needed to 
do a job in the package will stay—other 
items will not. 

What comes closest to being a perfect 
package in modern thinking is one which 
will bring a product to its destination at 
the “/owest comprehensi e cost." Compre- 
hensive cost includes many things—not 
only does it include the direct charges for 
labor of assembling the package, materials 
and ingredients going into the package, 
etc., but it also includes such indirect 
items as good-will, reputation with the 
customer, service and repair charges on 
damaged merchandise, etc. 

When claims are paid by the carrier it 
still includes handling and service charges 
on the claims. 

From data by Kimberly-Clark Corporation 


* 


The Department of Agriculture, in a 
special study of factors affecting the de- 
termination of freight rates on farm prod- 
ucts, charged that the Interstate Com- 
merce Commission had kept freight rates 
higher than were necessary in order to 
make up the deficit from passenger opera- 
tions. The department also maintained 
that passenger trains which do not produce 
revenue to cover their cost of operation 
should be discontinued. 

With revenues from passenger service 
showing no sign of recovery and operating 
expenses steadily increasing, it appears 
that more and more of the freight service 
protits will be needed to overcome the 
deficit. Most roads, however, have pas- 
senger trains operating between large 
cities that show an operating profit every 
year. Trains operating locally or on semi- 
deserted branch lines are responsible 
largely for the heavy deficits. 


* 


Packing and packaging shows get bigger 
year by year. Selections of interest in this 
specific field are reprinted from time to 
time in SHIPPING MANAGEMENT. 
Watch for them. They are of permanent 
value to you. 
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SUPERSTRONG- 


A Perfect Answer to 
ALL of Your Shipping Needs 


The SUPERSTRONG line is a complete 
line. No matter what type of product you 
wish to ship, there is a SUPER- 
STRONG container that 
can do the job for you. 


WIREBOUND BOXES AND CRATES 
Veneer or resawn material bound with 
steel wire, giving adequate protection 
with lighter container weight. 


FRUIT AND VEGETABLE CRATES 


All types of wirebound and wooden boxes 
and crates for fruits and vegetables. 


WOODEN BOXES AND CRATES 
Recommended for export handling ond 
unusual shipping conditions requiring 
moximum protection. 


PALLETS 
Hardwood pallets, reusable and expendable 
types. 


CORRUGATED BOXES 
All types of corrugated fiber containers. 


WOODEN BEVERAGE CASES 
Greater protection at lowest per trip cost. 


STARCH TRAYS 
Starch, enrober and dipping trays. 


HAIR RIDGWAY BOX CO 
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FOR SHIPPING AND TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORK 16, N. Y. 


“Specialist In Everything” 
Today’s TM Has Unlimited Duties 


JULY 1951 
VOLUME 16 
NUMBER 7 


By EDWARD F. LACEY, Executive Secretary 


RAPID DEVELOPMENT of the different modes 
of transportation in recent years has placed new 
responsibilities and broader duties upon the industrial 
trafic manager, and has greatly expanded his avenues 
for advancement. He need have no fear of being placed 
in the position of that young patent office clerk, back 
in the 1850's, who was so positive there remained little 
to be patented for the future that he resolved to get 
himself a job elsewhere before the Patent Office would 
be forced to curtail its activities. In the early days, 
one of the chief functions of a traffic manager was to 
route shipments via the railroad which granted the most 
liberal rebates. In other words, he was a sort of rebate 
collector for the industry which he represented. That 
age passed with the enactment, in 1906, of the so-called 
Hepburn Law. 
The duties of the traffic manager are varied, depend- 
upon the nature of the industry. Perhaps no two have 
identical duties. Today, a trafic manager must work 


Speaking on the subject of ‘‘A Challenge To Traffic 
Management” before the Industrial Traffic Manage- 
ment Conference, Department of Transportation & 
Public Utilities, The University of Tennessee; Mr. 
Lacey covered exhaustively the major problems fac- 
ing traffic and shipping executives today. So thor- 
ough and generally concise has this discussion been 
that the editors of “Shipping Management’’ feel it is 
but an obligation to our readers to present the largest 
part of Mr. Lacey's remarks in a series of four articles, 
beginning with the present issue. 


The National Industrial Traffic League 
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hand-in-hand with production and sales. He must be 

familiar with the sources of raw materials and arrange 

for their delivery so as to maintain manufacturing 
(Continued on Page 26) 


STORE-ROOM SALVAGE 
“outing 
MANUFACTG 
REPORTS FROM 
ALL DEPARTMENTS 
MATERIAL OR 
(ia COST CONTROL 


FABRICATION ASSEMBLY q 
INSPECTION 
PACKING 


> | TRAFFIC 
OF 
ALL OWERENTS 


STOCK: ROOM 
FINISHED 


---]--- -- 


BILLING 


‘SHIPPING ROOM 


Traffic manager Stephen Dremuk got up the drawing above to 
show the manifold responsibilities of the TM in a typical industrial 
operation of today. The following slogan was adopted in Mr. 
Dremuk's plant: “Production makes it; Sales gets it; Traffic 
moves it.”’ 
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DETAIL OF MANUFACTURER'S JOINT CONSTRUCTION 


TE LAP OE INTEGRAL WITH END OF PANEL STITCHES BE VERTICAL 
MOMITOMTAL, OF OIAGOMAL IM ACCORDANCE WITH STANDARD MANUFACTURING PRACTICE 


> TO 


Newest Stitching and Strapping Methods 


3/6° 


E0GE OF Lap 
TO STITCH. 


Meet Up-To-Date JAN Specifications 


By L. G. HORVATH 


ENEWED INTEREST in weatherproof V-board and 
W-board fiber boxes has resulted from the recent 
increase in military and commercial requirements for 
these containers from approximately 3,000 tons per 
month to 16,000 tons per month. Accordingly, more 
and more manufacturers supplying rations, components, 
canned goods and other items, are reviewing their wire 
stitching and strapping practices to bring them in line 
with the up-to-date Joint Army-Navy Specifications. 
V-board is corrugated or solid-fiber board. It is used 
for exterior packing and will stand immersion in water 
for 24 hours without disintegrating and still retain a 
W-board is 
similar in its characteristics, but lighter in weight and 
accordingly used principally for interior packing. 


considerable portion of its dry strength. 


Spectacularly Successful 


Both V-board and W-board proved to be spectacu- 
larly successful solutions to severe overseas packaging 
problems during World War II. The first shipments 
made to Korea were domestic containers overpacked 
with V-board. To avoid this expensive expedient, pro- 
duction of weatherproof board has been greatly in- 
creased. 

It is reported that the Chicago Quartermaster Depot 
is preparing detailed packaging requirements for C-4 
ration packaging. Because C rations fall somewhere 


Manager, Shippers’ Laboratory 
Acme Steel Company 


between the old K ration and the famous 1-in-1 ration 
they involve both inner and outer packaging specifica- 


tions. These 40-lb. C-ration cartons hold six different 
individually packaged one-day menus for one man. 

Also being developed and perfected are: (1) “assault 
food packets” to be carried into action by the individual 
soldier, (2) “survival rations” or near starvation diets 
for keeping stranded soldiers, sailors and airmen alive 
while awaiting rescue, and (3) a new “5-in-1” packet to 
replace the wartime 10-in-1 rations. 

The assault food packets are claimed to be more at- 
tractive at the front lines than the old K ration packet. 
The 5-in-1 packet is to be used for the feeding of small 
groups of soldiers who have no access to field kitchens. 
It weighs 25 lbs., contains a variety of new canned food 
items, and is already in use in Korea. Outer containers 
for these new rations are made of V-board. 


Specs for V- and W-Board 


Specifications for V-board and W-board, and the wire 
stitching and strapping requirements for overseas ship- 
ment, are contained in Joint Army-Navy Specification 
JAN-P-108, originally issued June 30, 1944. Four 
amendments have been issued. The latest is dated 
September 5, 1950 and contains all changes. 

It is understood that an MIL specification is in prep- 
aration, probably to be designated M-B-108, which will 
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+ FULL TELESCOPE DESIGN BOX 


bring V and W-board packaging and packing standards 
for all branches of the Government under one specifica- 
tion. Few changes are anticipated beyond the change 
in designation. 

Behind the Specification is the sound and simple 
shipping philosophy 
manner that it will not open during the transportation 
and the handling it is designed to endure. In this con- 
nection, it is interesting to note that most of the changes 
made in the original JAN-P-108 Specification have 
dealt with the methods of wire stitching the joints and 
the sleeves. It is important that the knocked-down 
boxes shipped flat by the manufacturer be properly 
assembled by the producer of the goods that are to be 
packed and shipped. 

It should be emphasized that proper placement of 
stitches is more important than more stitches misplaced. 


Both Wire Stitched and Strapped 


Weatherproof V-board boxes are both wire stitched 
and strapped. Instructions are detailed and involved 
because of the wide range of container styles and con- 
tents. 

To fasten the containers, either steel staples or stitch- 
ing wire, at least 0.020 inch thick and 0.098 inch wide, 
must be used. The wire must be coated or plated so 
that it remains rust-resistant during normal handling 
and storage operations. 

Most important, “‘all stitches shall completely pass 
through the pieces to be fastened, shall be well clinched, 
and shall not show cracks or other indications of weak- 
ness.” 

Five stitch patterns to assemble containers are cov- 
ered by the Specification: (1) body joints on V-board 
boxes, (2) body joints on W-board boxes, (3) sleeves, 
(4) telescope boxes, and (5) regular slotted cartons. 


a box shall be closed in such a 


Proper Spacing 
Body joints on V-board boxes (Fig. 1) should have 
stitches spaced not more than 2 in. apart. Stitches shall 
be placed within 1 in. of each end of the joint. Addi- 
tional tie stitches are placed about % in. from each 
of the end stitches. No less than four stitches may be 
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GULAR 


SLO 


used in making a joint. An alternate pattern is per- 
mitted if heavier fasteners are used. 

Kor body joints on W-board when it is to be used to 
form exterior boxes, the same stitching pattern as 
l When used for interior boxes, tie 
stitches are not required and the following minimum 
values must be used: 


above is required. 


Depth in Inches Number of Stitches 


Up to 2 inches 2 
2 to 4 inclusive 3 
Over 4 to 6 inclusive 4 
Over 6 to 8 inclusive 6 


Over 8 inches, follow V-board instruc- 
tions, except that tie stitches are not 
required. 

Fasteners for sleeves, Fig. 2, should be placed not 
more than 2 in. apart and not more than | in. from 
each end of the joint. To prevent flare, stitches must 
be within $4 in. of the free end of the long panel. 
Stitches for telescope boxes should be placed as shown 
in Fig. 3. 

Fiberboard boxes are stitched and strapped after 
packing by the shipper, and the way the operations are 
performed have “‘a most important bearing on the over- 
all performance in service.” 


Slotted Containers 


Regular slotted exterior containers should be securely 
sealed with the stitches distributed so as to prevent — 
lifting of free edges and corners of the outer flaps. 
Twelve stitches are required for a box up to 8 in. wide, 
with four stitches added for each additional inch of 
width. Half of the stitches must pass through each 
inner flap. Driving stitches through both inner and 
outer flaps prevents snags that may pull the box apart, 
Fig. 4. 

Full telescope containers are generally shallow boxes. 
Their top sections, or covers, have depths sufficient to 
cover the over-all height of the body sections. To de- 
termine the minimum number of stitches for these con- 
tainers, simply multiply their depth in inches by 1%. 
Each of the flaps must be fastened to the adjoining walls 

(Continued on Page 27) 
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Desiccant for Military Packing 
Now Produced In Large Plant 


ILICA GEL IS A desiccant used for Method II 
packaging of military materiel. 

Method II as prescribed by the armed forces is the 
only acceptable way for prime contractors to provide 
moisture vapor-proof packaging. Equipment must be 
protected by either a flexible or rigid air-tight container 
which has silica gel sealed in. The gel is one of the most 
efficient adsorbent materials known and it collects 
moisture within the package preventing it from cor- 
roding vital metals. 

Use of silica gel for protecting military materiel covers 
a variety of instruments and equipment ranging from 
huge aircraft engines to delicate electronic crystals. 
Equipment so guarded is not slushed in grease. It is 
immediately operational and the millions of man-hours 
normally spent on removing grease are released for 
other duties. 

Silica gel is a highly adsorptive granular form of pure 
silica, consisting of hard, glassy, rounded particles 
ranging from 6 to 80 mesh in particle size. Each granule 
is so interspersed with minute capillaries that one cubic 
inch of the desiccant has an acre of surface for adsorp- 
tion. It will adsorb moisture up to 40 per cent of its 
own weight and not liquify in the process. 

The Culligan Zeolite Company is the world’s largest 
manufacturer of zeolite, a water softening mineral. Ac- 
cording to Harold F. Werhane, President, silica gel 
production will not hinder the firm’s water softening 
activities which are important to the defense effort be- 
cause soft water conserves soap, fuel, fabric, and hard- 
to-replace appliances. 

Silica gel is a synthetic chemical product, manufac- 
tured by mixing a solution of silicate of soda and sul- 
phuric acid. The resulting gel is dehydrated in outdoor 
drying basins. This use of natural heat for drying the 
gel was pioneered originally by Culligan for treating 
zeolite. Company scientists found it equally useful for 
treating silica gel. 

During the last war, Culligan also pioneered the re- 
activation of spent silica gel. Using their own methods, 
C-Z engineers saved the government millions of pounds 
of vital chemicals and the expense of producing eight 
million pounds of new gel. The recently opened plant is 
also adapted to regenerating spent gel. 

The company’s new San Bernardino, Cal. plant is 
highly mechanized, requiring not more than 15 em- 
ployees to produce, bag, and ship an entire month's 
production. Included in the mechanical equipment is a 
(Continued on Page 28) 
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GrNERAL @ ELECTRIC 


NEW 


Simpler Pack Effects 
20 Per Cent Savings 


Typical of the extensive packaging research program 
being carried on constantly by the General Flectric 
Company is the streamlined and improved small 
parts pack shown on this page. As described by P. O. 
Vogt, Packaging Engineer and renowned expert, the 
GE midget lamp transformer presented a number of 
problems in packaging. It has many projections along 


(Continued on Page 29) 
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Britain’s Packaging 


Problems 


Their Shortages Are Much Worse Than Ours 


By DR. LAWRENCE V. BURTON 
Executive Director of Packaging Institute, Inc. 


FOLLOWING ARTICLE summarizes the chief 
points of an address presented by Dr. Burton to 
the Eastern Division of the Society of Industrial Pack- 
aging and Materials Handling Engineers at a recent 
meeting in New York. Dr. Burton, a recognized au- 
thority on Packaging and related subjects, visited 
Britain this year to acquaint various British organiza- 
tions with the American concept of packaging. The 
observations presented here were gained in a period 
of three weeks of discussion with British packaging 
experts, including some 27 formal meetings. 


OST OF THE PACKAGING probiems of Britain 
can be summed up in a single word—SHORT- 
AGES. Although our current packaging problems in 
U.S.A. are also due principally to shortages, the British 


Top photo: Automobiles and crated trucks being loaded in ships’ 

holds direct from freight cars at Bristol, England. Above, lett: 

Unloading at dock in the United States. Above, right: American 

crewmen point out giant excavator being unloaded from their 
ship in England, to British longshoremen. 


Photo Courtesy British Information Sercice 
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problems are more acute than ours and are further ag- 
gravated by other shortages such as fuel, food, meat. 

Furthermore, many British shortages appear to have 
originated from actions in U.S.A, such as preemptive 
buying of all the available world’s supplies, especially of 
pulp and paper. Part of the trouble was due to the 
failure of the British government to decontrol pulp and 
paper at a date early enough to permit British nationals 
to buy a part of the then available Scandinavian pulp 
gutput. 

The scarcity of paper and paperboard in Britain so 
far overshadows all other packaging problems, that very 
little was heard of the others. Everywhere the comment 
was about lack of paper and how we in America would 
help the British by refraining from purchasing every- 
thing in the world. In other words, they plead with us 
to leave a little for Britain. It would appear that in- 
ternational allocation of packaging materials originat- 
ing elsewhere than Britain and U.S.A. might be ulti- 
mately invoked to help solve the problem. 

Before leaving New York, we were frequently asked 
to suggest to the British that we were very short of 
many supplies and to urge them to use their own pack- 
aging supplies more economically. Yet in England the 
very same plea was made to us to be more careful of 
what we had in U.S.A. and try to share with Britain. 
In other words, the shortages are everywhere. 

Britain produces no pulp at all, but must import from 
North America and Scandinavia. Their pleas for a fair 
share of the world’s available pulp were convincing. 


Glass Manufacturers Have Troubles 


During a conference with the glass manufacturers ot 
Britain the problems discussed were mainly paper short- 
ages. Soda ash was mentioned once. One glass manu- 
facturer has gone so far as to pay for the return of empty 
corrugated shipping containers from Bankok, Siam! 
While it is doubtful that these returned shipping con- 
tainers will be of much utility, it is important to record 
this effort as a measure of the desperation to which the 
British are being driven under the present shortages. 

When such matters came up for open discussion, we 
placed before the British manufacturers a frank state- 
ment of the American situation and the American view- 
point. The British frequently expressed the view that 
Rule 41 in U.S.A. could well be modified so that lighter 
weight containers could be used, thereby stretching the 
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available pulp and kraft pulp supply with the hope that 
the world’s supply could go a little farther. 

‘Time never permitted a lengthy examination of the 
relative merits of the respective positions of the two 
nations. 

Contrary to a popular belief held in U.S.A., Britain 
is collecting waste paper to a very considerable extent. 

One aspect of waste paper recovery that could be 
improved was noted. Seemingly little effort is made to 
sort or segregate the various qualities of waste paper; 
even kraft paper is not separated and reused as kraft. 

In the face of all these problems the British manufac- 
turers are goaded to extreme measures and have de- 
veloped many ingenious methods of making their paper 
supplies go further. Paper sacks for flour are astonish- 
ingly light weight. Some manufacturers have developed 
an open type of corrugated or solid shipping container 
which has no lid. 
container for export with good results. Oddly enough 


Some have even used this lid-less 


there is no pilferage from these open type containers. 

On the other hand, apparently none of them had 
heard of the end opening case as a method of saving 
paper. More questions were directed at us on this sub- 
ject than on any other. 

One point the British would very much like all 
Americans to understand is that a very small percentage 
change in our huge consumption of paper products has 
a notable effect on world supplies available to Britain. 
British manufacturers do not ‘understand our U.S. 
stock piling policies and they even asked us if the U.S.A. 
were actually stock piling paper oF pulp' 


British Standards Institution 


In contrast to the U.S.A., in Britain there is only one 
organization that handles standardization—The British 
Standards Institution. In the U.S.A. there are many 
organizations working on standardization. Because of 
the single organization in Britain there is no conflict or 
duplication of publications issued. 

As a result, the British government leans heavily on 
B.S.1. when issuing orders specifying the types and 
grades of materials to be used in packaging British 
made products. 

B.S.1. committee recommendations carry consider- 
able prestige and there are over 2,000 (two thousand!) 
such committees working in every branch of industry. 

Krom the administrative viewpoint, the B.S.1I. seems 
to be ahead of any organization in the U.S.A. Yet, 
despite the preceding fact, standardization in Britain 
is not as advanced as in U.S.A. 

The head of B.S.I. pointed out that standardization 
work in various European countries is hindered by a 
lack of interest in U.S.A. As an example from the can 
industry, the effort to standardize the open top or sani- 
tary can reveals there are often two diameters for nearly 
every important size of can—e.g. 300 and 301 diameters. 
B.S.1. would like to standardize on one or the other 
size but many European countries refuse to go along 
because the U.S.A. will not participate and most of the 
double seaming equipment comes from U.S.A. 


Freight cars in England are much smaller than those in the United 

States. In addition the narrow gauge track allows for a much 

narrower car. The freight cars are known in England as “wagon 
cars.’’ Note the curved top of the closed cars. 


Photo Courtesy British Information Services 


DETAILED VIEWS AND OBSERVATIONS 
Railroad Claims 


Railroad damage claims in Britain at the present time 
are paid for at the rate of about 1 claim per 1000 pack- 
ages handled. British freight cars hold about 10,000 
Ib. and do not have automatic brakes. Some cars receive 
rougher handling than freight cars in U.S.A. 


Better Shipping Containers Lead to Rougher 
Handling 
Shippers are finding that better and stronger pack- 
ages lead to rougher handling. One paint manufacturer 
reported that leakage of paint from cans in strong 
wooden containers was far worse than when the cans 
were packed in a rather light fibre carton. 


Paper Shipping Containers in Britain 

About 75 per cent of British paper shipping contain- 
ers are of solid fibre and 25 per cent are corrugated. 
Reasons given are: 

1. Reluctance of users to believe the corrugated case 
will provide the necessary protection. 

2. Inadequate supply of corrugating medium and 
kraft paper. 

3. Scant effort to segregate kraft from other types 
waste paper when paper board is made from waste 
which contributes to the scarcity of kraft. 

Container Recovery Service 


In the British Packaging Catalog are listed two con- 
tainer recovery services: 

C. R. S., London 

Container Services Ltd., Liverpool. 

During World War II, these companies were formed 
for the sole purpose of collecting used shipping con- 
tainers. The services paid the retail outlet for the re- 
covered shipping container, sorted them, repaired them 
(Continued on Page 31) 
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In Bags Saves 


Time, Energy 
And Money 


S A SMALL PARTS shipper padded bags have be- 

come popular in recent months. The bags are 
being used extensively to ship precision parts and 
instruments, highly finished or machined parts, acces- 
sories, hand and machine tools and similar items. 
Packing with the bags involves three basic steps: 
inserting, closing and tagging. Several types of closures 
and one type of tagging are shown in the photos at 
the right. 


With Tape 


The top photos show two methods of closure with 
tape as follows: 
Top: fold bag approximately 2’’. Apply 2” or 3” 
tape to folded end. One edge of tape should be 
applied along folded edge and tape should extend 
over fold to make tight closure. Allow 1” to 2” on 
ends of tape to seal over front of bag. This method 
supplies gcod corner protection. 


Second tape method: Dog ear corners of open end 
of bag, then fold over approximately 2”. Apply 2” 
or 3” tape as shown in illustration #1 or #2. This 
method supplies good corner protection. . 


With Staples 


Photo 3 shows closure with staples, as follows: 


Fold open end of bag at scored line. First and last 
staples should not be over 1" from each edge of bag. 
Experience indicates that a 26 gauge 14" staple is 
the proper size to use to provide a sufficiently strong 
closure and still permit easy opening of the bag. 
Staple suppliers can furnish the staple recommended. 
Do not staple through the batt or soft part of the bag. 


The bottom photo shows a convenient method of 
attaching a COD tag, using staples. When tape is 
used the tag is merely inserted under the fold and 
secured in place with one staple, then tape is applied. 


When using staples—Fold bag at scored line, insert 

end of COD tag under fold, secure with 2 staples, 

and use | additional staple at each end of fold. Tag 
can be cut off by P.O. and leave staples. 


Illustrations &$ Data Courtesy Jiffy Manufacturing Co. 
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p.m. “TISTEN, 
Mr. 
Traffic 
Manager’ 


FTER BEING CALLED to task by the Postoffice 

Department on one of our suggestions, we hesitate 

to delve once more into helpful hints which concern 

that department. However, we accidentally ran across 
a procedure which we think is worth passing on. 

Recently, our company mentioned in a magazine that if 
the individual would send in a self-addressed, stamped 
envelope we would gladly send them some sort of a thing 
at no charge. 

Within a short period of time our mailing depart- 
ment brought in a batch of self-addressed envelopes 
from various individuals which had been run through 
those individual's meter machines and on which was 
typed, ‘‘No Postage Stamp Necessary——Postage has 
been Prepaid by’’. 

Fither we are very stupid or had not had the oppor- 
tunity to observe, but we had never run into this sort 
of procedure before. We immediately checked with the 
classification division of the postoffice and found that 
in substance such a procedure is permissible and very 
helpful to many concerns. 

The Postoffice Department permits authorized postage- 
meter users to furnish reply cards and envelopes on which 
the return postage is prepaid by metered impressions on 
their meters under the following conditions: 

The usual meter impression, including date when 
metered, must be printed in the upper right corner of 
each card or envelope. Space must be provided in the 
upper left corner of the address side for the return card 
user. 

‘The name and complete address of the permit holder, 
that is, the person or concern to whom the card or en- 
velope is to be returned, and the inscription, “No 
Postage Stamp Necessary—Postage has been prepaid 
by * must be printed on the cards and 
envelopes as per diagram below: 


From (Meter impression for 


postage here) 


NO POSTAGE, STAMP NECESSARY 
POSTAGE HAS BEEN PREPAID BY 
John Doe Company 
East Lima Avenue 
Lynn, Massachusetts 


The number or value of such meter impressions must 
be separately accounted for in the statement of mailing 


on the day the reply cards or envelopes are run through 
the meter. 

‘The general idea of this thing, as we see it, is to allow 
chiefly business concerns to use their own meter im- 
pressions as self-addressed envelopes. The postal au- 
thorities also insisted that the notation, “No Postage 
Stamp, etc.” be printed on the envelope and not just 
typed or written. 

* 

For the fast year, as everyone knows, parcel post 
deliveries have been exceptionally slow. We have found 
that our daily mail brings more and more letters in 
which the consignee claims shortage of their shipment. 
The majority of these are on parcel post shipments 
which have been sent out in two pieces, one piece having 
been delivered, the consignee feeling that there has 
been a shortage in his order. Naturally all of this means 
extra work for the Trafic Department, involved follow 
ups etc. Meanwhile the second package may have been 
delivered. We would strongly advise all shippers of 

(Continued on Page 29) 
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Chamber of Commerce Urges More 
Efficient Use of Freight Cars 


Close cooperation between carriers and shippers to 
bring about more efficient use of freight cars was urged 
by the U. S. Chamber of Commerce in a six-page illus- 
trated pamphlet recently made public, suggesting ways 
of avoiding a car shortage. 

“The Chamber is concerned about the possibility of 
further government controls,’’ Harold F. Hammond, 
Manager, Transportation and Communication Depart- 
ment, said, “unless all concerned work to solve the 
freight car problem.”” He expressed the belief that addi- 
tional regulation can be avoided through maximum 
utilization of existing car supply. 

The folder, issued under the title, ““How You Can 
Help Reduce the Freight Car Shortage,” carries a check 
list for shipping operations as follows: 

1. Load cars to full limit. 

2. Load cars promptly. 

3. Notify railroad immediately when empty car is 
available. 

4. Load and unload cars six days a week. 

5. Load cars in direction of owner’s rails. 

6. Remove all dunnage, blocking and rubbish from 
cars, 

7. Order cars only as needed. 

8. State needs as to size, type, destination and route. 

9. Avoid loading high class cars with contaminating 
commodities. 

The pamphlet carries the following quotation from 
Interstate Commerce Commissioner Knudson, recent- 
Interstate Commerce Commissioner Knudson, re- 
cently appointed Defense Transport Administrator: 

“Our transport system faces critical days ahead. 
Only by full utilization of all forms of carriers can 
shipping demands be met. Make every piece of equip- 
ment count.” 
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FACE IN THE DIRECTION OF TRAVEL 
in other words, watch 
where you're going, bud. 


DON'T DESCEND RAMPS 
WITH LOAD IN FRONT 
. . the center of gravity 

shifts, the rear of the truck 

lightens and you may dump 
the lood. 


BE SURE BRIDGE PLATES INTO TRUCKS OR FREIGHT CARS 
ARE SUFFICIENTLY WIDE, STRONG AND SECURE 
. . - basic, but it might 


save your neck. 


LIFT, LOWER AND CARRY LOADS WITH UPRIGHT 
VERTICAL OR TILTED BACK, NEVER FORWARD 

One important reason why the 

tilt is there is to steady the 

food for safe travel. 


WATCH BLIND CORNERS — STOP AT INTERSECTIONS 

AND SOUND HORN 
+ +. the dther guy can’t 
see around the corner either, 


STAY WITHIN RATED CAPACITY 
++. Mever “take on" more than you 
con handle. 


KEEP CLEAR OF EDGE OF LOADING DOCK 
shy hooks” ore not stondard 
equipment on fork trucks. 


Handling Fork Trucks Safely 


Light-Hearted Cartoons Show Drivers 
28 Ways to Avoid Dangerous Mistakes 


IHE almost universal adoption of industrial power 
trucks in recent years has brought about a need 
for new in-plant safety warnings and traffic regula- 
tions. Recognizing the need for a complete guide for 
its drivers, which would be both forceful and read- 
able, Clark Equipment Company came up with a 
colorful booklet called “Safety Saves’’ containing 
28 highly graphic drawings (note the shapely hazards 
on this page), of dangers to be avoided. Fourteen of 
the drawings are herewith reproduced. 


HITS COUNT AGAINST YOU 

- . avoid hitting sprinkler heads, pipes, elevatér gotes, 
walls, columns, fire doors and fellow-workers — in this league 
you re ‘thumbed out” of the 
pork for “hits.” 


WATCH REAR-END SWING 
... this can be dangerous, 
in @ fork truck, too. 


USE LOW GEAR OR SLOWEST SPEED CONTROL 
WHEN DESCENDING RAMPS 

don't have a runawoy 

on your run way — it's 


«+» there are no profits 
in falling stocks. 


KEEP —- AND TO KEEP ——- YOUR ARMS AND 

LEGS WHERE THEY BELONG 
++» Never place them between the up- 
tights of the most or outside the 
running lines of the truck. 


NEVER TRAVEL WITH FORKS RAISED 
«+. when loaded, your vision _ 
is obstructed; unloaded, they 

threaten everybody's safety. 


STEER CLEAR OF JAM SESSIONS 
... always back a powered hand truck 
onto the elevator, and you wor't be 
jammed against the bock wall, 


| 
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PLASTIC FILM MATERIAL 

A new copolymer plastic film material 
having unusual strength and flexibility has 
been successfully developed by the Pro- 
tective Lining Corporation which is now 
being used by many chemical, processing 
and packaging companies for various types 
of drum liners and bags. As with polyethy- 
lene liners and bags manufactured by Pro- 
tective Lining Corporation, the new co- 
polymer products are made and shipped 
without [D-O ratings. 


These drum liners and bags are elec- 
tronically welded and tested. They are 
manufactured in all sizes and shapes for 
practically every kind of steel or fibre 
drum, carton or case. 


ONE MAN BRIDGE RAMP 

Developed originally by the Elizabeth 
Iron Works during World War II, at the 
request of the U.S. Navy, the “One Man 
Bridge Ramp” is designed for use with fork 
lift trucks on railroad sidings. It has a 
load capacity of 15,000 pounds and can be 
placed and secured by the truck operator 
alone in less than two minutes. No physi- 
cal lifting is required. Transported to 
location between platform and freight car 
or between two freight cars on the forks 
of any standard fork lift truck, the ramp is 
set into place and forks withdrawn. Lift 
handles drop into place providing a flush 
riding surface. Locking pins, fixed in 
floating arms, one of the patented features, 
firmly secure the “One Man Bridge Ramp” 
in place. 

There is a size and type of “One Man 
Bridge Ramp” to span gaps from 5 to 58 
inches with differential in heights up to 7 
inches. The riding surface is non-slip steel 
plate reinforced with shock plates at 
corners. Side stringers add rigidity and 


act as a safety guard. Two of the features 
on which Mr. Diamond was awarded his 


patent are the locking devise; —self-level- 
ing, multi-holed, and provided with lock- 
ing pins which travel in channels and fit 
into holes to prevent shifting. The other 
feature is the one piece, special alloy lift 
handles. 

A folder describing the “One Man 
Bridge Ramp” has been prepared by the 
Elizabeth Iron Works. An accompanying 
Survey and Specification Sheet is so simpli 
fied that any person familiar with the 
movement of materials handling may 
select the correct size and ty pe of ramp to 
fill his requirements. 

© - 
SIPMHE PROCEEDINGS 

The “Proceedings” of the Industrial 
Packaging and Materials Handling Short 
Course conducted by the Society of In- 
dustrial Packaging and Materials Han- 
dling Engineers under the sponsorship of 
Community College, Temple University 
last October at Philadelphia, is now avail- 
able in both form. 

This handy pocket-sized volume con- 
tains more than 200 pages of information 
covering almost every phase of protective 
packaging—from the unit to the exterior 
shipping container. The Materials Han- 
dling section includes a discussion on 
“Pallet Program for Older Buildings’’ and 
‘Organizing and Planning for Packaging 
and Materials Handling Activities.” 


CONTINUOUS VISION LENSES 

Eyeglasses fitted with a relatively new 
type of optical lens called Continuous 
Vision lenses are helping to make middle- 
aged workers in many industries, particu- 
larly packing, shipping and packaging per- 
sonnel, more effective and productive. 
These new lenses go bifocals one seeing- 
range better by eliminating blurred vision 
at the important arms-length seeing range, 
from about 18 to 50 inches from the eyes. 

Tests conducted at the Northern Illinois 
College of Optometry since 1948 have 
proved the benefits of Continuous Visions 
for middle-aged workers in the shipping, 
packaging and materials handling fields. 

These lenses, which are now coming into 
wide usage, have three segments which en- 
able the wearer to see near and far and, in 
addition, restore clear, effective sight at 
arms-length distances. This vision prob- 
lem is peculiarly one that plagues the 
middle-aged, the 45-and-up group in in- 
dustry. 


Literature and prices of products 
mentioned can be obtained if you 
drop a post card to Richard Gertner, 
News Editor, SHIPPING MANAGE- 
ae Fourth Ave., New York 

Companies having new product 
stories should send them to the same 
address. 


SHIPPING MANAGEMENT JULY, 


NEW TAPE DISPENSER 

Big Inch No. 40—a new general purpose 
pressure sensitive tape dispenser measures 
fairly long strips (up to 21” single stroke) 

of wide industrial tapes. While it is 
particularly practical with cloth tapes, it is 
also suitable for paper tapes, acetate, 
fibre tapes, etc. 

Model 40 may be loaded with multiple 
narrow rolls or single width to 4”.. Loaded 
with three rolls, it delivers three measured 
strips with each stroke, with considerable 
time and tape savings. 


Three gear speeds are standard equip- 
ment on this machine without extra 


charge. When maximum lengths (21” 
lengths) are desired, the high gearing is 
used. If only medium lengths are needed 
(up to 13”), the gearing can be changed to 
“medium” in about 30 seconds by remov- 
ing and replacing one stud with an ordi- 
nary wrench. This makes the feedstroke 
lighter. 

If only short strips are needed for a con- 
siderable period, a quick gear change to 
“low” makes the maximum length strip 
8” and further lightens the feed-stroke. 

To reduce fatigue on repetitive produc- 
tion line feeding when the “medium” or 
“low” gears are used, the backstop bumper 
can be moved to its forward position, thus 
using the downward motion of the crank 
rather than the forward motion. 

A unique 3-column scale instantly finds 
the proper setting of the feed stop for the 
desired tape length without wasting tape. 

Bid Inch No. 40 is engineered for heavy 
duty operation. Oilite (self-oiling) bear- 
ings are used throughout. Heavy duty 
ratcheting mechanism and extra heavy, 
razor-sharp, honed blades and other fea- 
tures which make No. 40 dependable. 

— 
LIQUID SHIPPING DRUM 

United States Rubber Company has 
developed a new 55-gallon synthetic 
rubber-fabric drum, suitable for shipping 


(Continued on Page 23) 
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The one-piece wirebound wrap-around “mat,” here folded into 
shape and being placed in position, will fit snugly about the crate 
top and base to create a “‘pressure pack’ that will prevent the 
furnace from shifting during shipment and that will absorb most 
shipping shocks and jars without passing them on to the unit. 


The comer flange on two sides of the Model WF-100 “Even Temp” 
wall furnace formerly was frequently bent or dented during 
shipment—but not any more since the Northwest Metal Products 
Co. converted to the use of wirebound crates. The top of the 
eope is engineered to provide full protection to the flange. 


Engineered Crate Slashes 
Packing Time And Costs 


Northwest Metal Products Co. 
Kent, Washington 


IGH-SPEED METHODS of packing that result in 
complete protection against shipping damage dur- 
ing long hauls and low container tare weights that save 
freight charges are of special importance in the highly 
industrialized but somewhat remote Puget Sound area. 
With scarcities of both materials and manpower 
threatenei as a result of the international situation, 
shipping damage and waste of man-minutes are costly 
extravagances. 

Harry Beetham, purchasing agent for the Northwest 
Metal Products Co. at Kent, Wash., entered the current 
disturbed period with assurance that his company’s 
products are packed both as economically and as pro- 
tectively as possible with conservation of both man- 
power and materials. 

The Northwest Metal Products Co. manufactures, 
among other metal items, the widely known line of 
“Even Temp” oil-burning furnaces, which are shipped 
all over the country from the Kent plant, as well as 
similar furnaces for blind market outlets. 

Beetham achieved the company’s present high status 
of packing room efficiency and economies when he con- 
ferred with scientific packaging engineers and, with 
their assistance, helped perfect ten designs of specially 
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engineered wirebound crates for the entire line of “Even 
Temp” wall and floor furnaces. 

Beetham reports that immediate results included 
elimination of shipping damage from container failure 
or from ordinary shipping shocks and jars, slashing of 
over-all packing time up to 35 percent, reduction of 
shipping container tare weight up to 40 percent, and 
considerable savings in over-all packing costs. 

One of the bothersome nuisances that used to be ex- 
perienced was the bending of an important metal flange 
that protrudes above the top of the Model FL-46 
“Even Temp” floor furnace. The container formerly 
used failed to protect the flange properly with the re- 
sult that many were bent. 

“The wirebound crate we now use for this, and several 
other models, is engineered with a top that fits snugly 
over the flange and fully protects it against being bent 
or dented,” Beetham said. “That alone has saved us 
considerable expense and time and is an example of 
what can be accomplished through scientific shipping 
container engineering to make the crate fit the product 
with maximum protection.” 

One model utility room furnace has control units on 
(Continued on Page 30) 
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MILITARY PACKING EXPERT ADDRESSES 
EASTERN DIVISION SIPMHE 
@ Mr. B. R. Smith, Chief of Packaging 
Army-Navy Medical Procurement 
Agency, addressed the last meeting of the 
Eastern Division of the Society of Indus- 
trial Packaging & Materials Handling 
Engineers. 

The meeting was held at the Brass Rail 
Restaurant, New York City, in June. 

Following Mr. Smith's remarks, ‘Car- 
goes for Peace’’, a film showing the actual 
handling of materials in the principal 
ports of the world, was shown to the 
group. The film stressed the necessity of 
the maintenance of international trade for 
the survival of a free world. 


— 


TWO ACME STEEL PLANTS RECEIVE 
SAFETY AWARDS 


@ Two Acme Steel Company plants were 
among the fifty winners of the Industrial 
Injury Prevention Contest honored in 
June at the Congress Hotel in Chicago 
during the 28th Annual Midwest Safety 
Show. 


Placques were presented to Paul Lund- 
quist, safety director of the Acme Steel 
Riverdale plant and Ed Bouquet, safety 
Archer-Chicago plant by 
David Levinger, vice president for in 
dustrial safety of the Greater 
Safety Council. Awards were based upon 
lowered accident frequency and severity 
rates in 1950 over 1949 performance. 


engineer of the 


Chicago 


NEW DIVISION HEADS ELECTED BY 
AMA 

@ The American Management Associa- 
tion. today announced the election of James 
LD. Wise, President, Bigelow-Sanford Car- 
pet Company, New York, to the 
created post of Vice President for the 
General Management Division. 
Management is the newest of AMA's eight 


newly 
General 
divisions—which include also Personnel, 
Production, Office Management, 
Marketing, Insurance and Packaging 

and the election of a vice president marks 
the beginning of its formal organization. 

were the 
four other new vice presidents for 1951-52, 


Finance, 


Also announced election of 


the 28th year since the founding of the 
national management group, the election 
of ten new directors for three-vear terms, 
and the reelection of other officers. 


DETECTO BUYS YALE SCALES 
@ Detecto Scales, Inc., has announced 


through Aaron J. president, that 
they have purchased the Yale scale busi 


Jacobs, 


ness of the 
Yale & Towne Manufacturing Company. 


Philadelphia Division of The 


E. F. HERRLINGER CELEBRATES 
80TH BIRTHDAY 

@ Another milestone was recently passed 
by Mr. Edward F. Herrlinger, Chairman 
of the Board of The Gummed Products 
Company, Troy, Ohio; the occasion was 
his 80th birthday. 

One-time President of the National 
Paper Trade Association, Mr. Herrlinger, 
founder and president of The Gummed 
Products Company from 1914 until 1935, 
was ‘‘congratulated” by a large representa- 
tive group of members of the organization, 
who personally signed a giant 2 foot by 
3 foot birthday card. 


Charles R. Rudisill, oldest member in 

years of service, shown looking at the giant 

birthday card sent by employees of The 

Gummed Products Company to Board 

Chairman Edward F. Herrlinger on his 
80th birthday. 


The card was personally presented to 
Mr. Herrlinger by his two sons, Roth F. 
Herrlinger, President and General Man- 
ager of The Gummed Products Company 
since 1935, Paul W. Herrlinger, Vice 
President in Charge of Production, and 
the president’s son, Edward F. (Ted) 
Herrlinger, II, Assistant Sales Manager 
and the fourth member of the Herrlinger 
family now actively engaged in the Com- 
pany’s affairs. 


W. R. BLOMMEL APPOINTED SALES 
REP. FOR YALE IN AKRON, O 

@ William R. Blommel has been ap- 
pointed sales representative for the Yale 
line of industrial trucks in the area of 
Akron, Ohio, it was announced here today 
by James P. Kinney, General Sales Man- 
ager of the Yale & Towne Manufacturing 
Company's Philadelphia Division. 

Mr. Blommel brings to his new post 
with Yale, a background of several vears 
in the application of modern materials 
handling equipment. He was formerly 
assistant sales manager of Service Caster 
and Truck Corporation. Prior to this 
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position, Mr. Blon.mei w.s an executive 
of the{Ford Motor Company in Detroit. 

A graduate of Michigan State College, 
Mr. Blommel is a member of the American 
Materials Handling Society and the Amer- 
ican Society of Industrial Engineers. He 
has presented papers and participated in 
technical forums of these and other pro- 
fessional societies. 


“CLAIM PREVENTION FORUM” 
INCLUDES TOP GOVERNMENT 
TRAFFIC MEN 


@ Top government officials handling 
military traffic in various defense agencies 
participated in a “Claim Prevention 
Forum" during the 14th annual meeting 
of the National Freight Claim Council of 
American Trucking Associations, Inc., at 
Detroit. 

Officials included W. J. Burns, Depart- 
ment of Defense Military Traffic Service; 


A. Biery, Navy Department; Lt. Col. M. 
A. Hoard, Army Department and L. ¢ 
Evans, Air Force. 


Wednesday evening, 
Edward F. Lacey, executive secretary of 
the National Industrial Traffic League, 
called for diligent, prompt and cheerful 
claims handling by carriers to increase 
shipper good-will. He also presented 
awards to outstanding leaders in the field 
of claim prevention. 


At a ‘banquet 


PRES. FRASER OF 
DESCRIBES CRITICAL ‘SITUATION 

The critical financial condition of the 
country’s railroads today is temporarily 
hidden by bolstered revenues from mili- 
tary and defense traffic, Katy Railroad 
President Donald V. Fraser asserted in 
Kansas City, Mo. 

Addressing a joint luncheon session of 
the Trans-Missouri Shippers Board and 
the Kansas City Traffic Club, Fraser said 
“inequitable rules” were placing the rail- 
roads at a great disadvantage. ‘‘Other 
agencies of transportation are wresting 
lucrative traffic from the railroads because 
of public subsidy,” Fraser said, ‘‘and 
until the situation is corrected a_ still 
larger volume of traffic will be diverted to 
other and less efficient forms of trans- 
portation.” 


NEW HIGH RECORD OF 
LOCOMOTIVES ON ORDER 
@ Class I railroads on June 1, 1951, es- 
tablished a new all-time high record in the 
amount of new locomotive power on order, 
the Association of American Railroads 
announced today. 

On that date, they had 1,839 new loco- 


motives on order consisting of 2,454 power 
(Continued on Page 24) 
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TRAFFIC REPORTER 


The Thirty-Sixth Annual Outing of the 
Worcester Traffic Association will be held 
Monday, July 23, 1951, at the Wachusett 
Country Club, Worcester, Mass. 


Metropolitan TrafficC¥Assn. of N. Y 
holds its Annual Golf Outing July 31, at 
the Bonnie Briar Country Club, Larchmont, 


“Railroad Day” was held by the Los 
Angeles Transportation Club at the 
Wilshire Country Club, on June 26, 
1951, with prizes for the winners of the 
Golf Tournament. 


York Traffic Corporation of Pennsyl- 
vania held its Annual Outing at the Cone- 
wago Inn on Thursday, June 21, 1951. Its 
Golf Outing is slated for September 13, 
1951. Mushball, quoits and horseshoes 
will also be on the agenda. 


The Women's Traffic Club of N. Y., Inc., 
held their 20th Anni ersary Dinner Meeting 
at the Cocoanut Gro.e Room of the Park 
Sheraton Hotel, New York City, early in 
June. The guest speaker was Mrs. Elsie 
M. Murphy, President of S. Strook and 
Co., Inc. The title of her speech was ‘Soft 
Shoulders to the Wheel’’. 


Camaraderie Night was celebrated 
by the Pacific Traffic Assn. of Oakland, 
Cal., late in June, with a hot corned 
beef dinner served to 100 members. 


New Products 


(Continued from Page 20) 


liquids, which can be collapsed after emp- 
tying, is returnable and reusable. Limited 
quantities are already being produced for 
essential uses in the petroleum and liquid 
chemical fields. 

The new drum should effect sizable sav- 
ings in return shipping costs, since more 
than 2500 collapsed drums can be shipped 
in a standard railroad box car that would 
hold only 300 rigid drums. 

Experimental tests made by United 
States Rubber Company indicate that 
the new drum will be suitable for the ship- 
ment of oils, greases, fats, acids, paints, 
emulsions, soaps, dry powders and a 
variety of pharmaceutical and industrial 
chemicals. It is also believed to be prac- 
tical for transporting liquids by air for the 
military and for dropping liquids by para- 
chute to ground troops. 


~— 


SCALE UNIT 
A revolutionary development in auto- 
matic scale indication has been announced 
by The Howe Scale Company, Rutland, 
Vermont, with the introduction of the 
new Howe 77 Weightograph. A weighing 
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accessory, the unit can be attached to any 
make of beam scale, or to any scale con- 
vertible to beam operation, making an old- 
fashioned beam scale an ‘‘automatic” 
of the latest type. 

The new scale is simply attached to the 
beam shelf and connected to the beam 
with a rod. 

The scale features a non-protruding 
periscope with a convenient eye-level 
screen which instantly flashes the exact 
weight in large, illuminated, crystal-clear 
figures for easy, speedy and accurate read- 
ing. It is designed with the latest methods 
of optical projection which increases image 
brightness and contrast five times. The 
image is read off the mirror instead of a 
ground glass screen, which contributes 
greatly to the readability of the image 
under all sorts of light including daylight. 
The reading line length is 180 inches 
(15 feet). 


NEW HEAT SEALER 
Sealine Manufacturing Corporation an- 
nounces an entirely new method of heat- 
sealing directly on Polyethylene, Pliofilm 
and other thermo-plastic films. 


‘ 


Field tests have shown that the 2!” 
dia. free-rolling heated wheel is ideal for 
sealing odd shaped objects as well as for 
end-sealing of bags.. The wheel design 
makes it possible to get over and around 
areas heretofore untouchable with a sealer. 

A variety of wheels for different applica- 
tions may be obtained with ‘Sealine’ 50. 
These applications include sealing cello- 
phane bag ends, butt-sealing thin vinyls 
and to cut and seal other films. 

Engineered for production use in seal- 
ing. Its low cost makes it practicable for 
use by manufacturers, jobbers, food stores, 
locker plants, plastic converters, and home 
sealing of frozen foods. 


MATERIALS HANDLING SAFETY 
BOOKLET 


That sound caution and strict observ- 
ance of sensible safety rules pay off for the 
fork-truck driver as well as for his em- 
ployer, is the pleasant theme of a new 
booklet issued by Clark Equipment Com- 
pany’s Industrial Truck Division. 

With the title “Safety Saves!"’, the book 
sets forth the “DO'S and “DON'TS” 
which experience has established as a sim- 
ple, practical code of industrial truck oper- 
ation. The various admonitions, presented 
in an easy-to-take, good-humored fashion, 
and pointed up by cartoons, are offered 
as an excellent “refresher course” for ex- 
perienced operators, and as a_ helpful 
statement of fundamentals for those new 
at the job. 

“Safety Saves” is a handy five-by-seven 
pocket size, 24 pages, and is printed in 
two colors. 


ADJUSTABLE CONVEYOR 

The new lightweight Adjustoveyor is a 
companion unit to the basic model Ad- 
justoveyor introduced last year by 
Stewart-Glapat Corp. The unit is de- 
signed for applications not requiring the 
extreme lengths and massive load carrying 
capacity of the regular Adjustoveyor, yet 
it retains most of the basic and unique 
features of the large Adjustoveyor. 


The lightweight model['Adjustoveyor 
will assume countless different positions 
and lengths, and can be easily handled by 
one man. It is completely counter- 
balanced for ease of handling, and can 
be instantly moved to different applica- 
tions around the factory. Its extreme 
versatility is applicable to almost all 
operating conditions and locations, mak- 
ing it many conveyors in one! 

Construction features heavy truss de- 
sign to carry a total weight of 850 Ibs 
and a maximum unit weight of 300 Ibs., 
plus a ball bearing mounted roller bed on 
which the belt rides. The unit measures 
10’ closed and 17’ 6” fully extended, and 
can be operated at any distance in be- 
tween. It will stack to a height of 10’, 
at a maximum stacking angle of 30°. 

Standard equipment includes a 14” wide 
rough top rubber belt on an 181'9"" bed, 
which permits carrying much wider loads 
than the total belt width. The unit weight 
is 625 Ibs, completely assembled, and is 
driven by a '9 or % hp motor. 


BOOKLET ON LOADING DOCKS 

Full information on adjustable loading 
docks, which speed up freight handling and 
“‘mechanize” loading operations, is given 
in a new 2-color folder issued by Rowe 
Methods, Inc. 

The bulletin shows present models of 
Adjust-A-Docks along with photographs 
of typical installations. A complete dis- 
cussion of the advantages of adjustable 
loading docks, including savings in dock 
space, handling time, labor and breakage, 
is included. 

Design and construction features of 
Adjust-A-Docks, and information on oper- 
ation and uses of Adjust-A-Docks are also 
covered. 

Free copies of this new bulletin may be 
obtained by writing Rowe Methods, Inc. 


~ 


ADHESIVES FOR HOT LIQUID 
CONTAINERS 


Federal Adhesives Corp. announces the 
introduction of Federal Liquid-Tite No. 
69, a development in adhesives for hot 
liquid containers. It is especially formu- 
lated for the manufacture of spiral and 
convolute containers for coffee and other 

(Continued on Page 29) 
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EVERY CUSTOMER 
EVERY ADDRESS 
U. Ss. A. 


with IDEAL 


addressing equipment 


IDEAL 


STENCIL MACHINE | 


with Automatic Carriage 


Shifts like a typewriter. Automatic car- 
riage return and line spacer. Visible 
cutting. Minimum Margin Grip saves 
25% on stencil board. 


HANDY ANGLE 
FOUNTAIN 
STENCIL 
BRUSH 


Natural grip for easy wrist-action brush- 
ing. Push-button control. 
construction, leakproof. 


One-piece 


LM 5 FELT TIP MARKER 


Larger-capacity, 


leak-proof construc- 
tion. i 


Replaceable tips. 


FREE! «ipeaL SHIPPING GUIDE”. 
Handy, money-saving shipping room 
hints. 


108 Iowa Ave. 


Belleville, Ill. 


units. The previous high record was re- 
ported on April 1, 1951, when they had 
1,883 locomotives on order consisting of 
2,420 power units. While the number of 
complete locomotives on order on June 1 
was slightly less than on April 1, the in- 
crease in the number of power units re- 
sulted from the fact that all of the loco- 
motives were diesel-electric except for 16 
steam and 3 electric and the diesel-electrics 
included a larger number of road locomo- 
tives which generally consist of from two 
to four separate units coupled together. 

Class I railroads on June 1, 1950, had 
1,009 new locomotives on order, which in- 
cluded 996 diesel-electric, 9 steam and 4 
electric. 

- © 


SIGNODE FIELD ENGINEER RESIGNS } 
TO TAKE WASHINGTON POST : 
@ Arvid W. Hamrick, a senior field en- 
gineer for Signode Steel Strapping Co., 
has resigned his position to take an ap- 
pointment with the Commerce Depart- 
ment in Washington, D. C., according toa 
recent announcement by J. M. Moon, 
Signode Vice President and Director of 
Sales 

Mr. Hamrick was named chief of the 
Steel Strapping Unit, Container and Pack- 
Division, Chemicals, Rubber and 
Forest Products Bureau, of the National 
Production Authority. 


aging 


ARVID W. HAMRICK 


Mr. Hamrick’s new duties will pertain 
to the distribution of steel to the manu- 
facturers of steel strapping and accessories. 
It is the Container and Packaging Divi- 
sion’s policy toxwork closely with the in- 
dustry in the resolution of government 
action pertaining to containers and pack- 
aging materials. Mr. Hamrick’s duties 
also embrace the matter of equitable dis- 
tribution of steel strapping relating to 
packaging and transportation of defense 
materials by private industry. 


NATIONAL SAFETY COUNCIL WORKERS 
WERE A LOT SAFER IN 1950 
@ American workers were a lot safer in 
1950, the National Safety Council reports. 
Industrial injury rates for last year, re- 
leased by the Council in advance of the 
1951 edition of its annual statistical year- 
book, ‘Accident Facts,’ show a substan- 
tial reduction in both the frequency and 


News 
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severity of 1950 accidents as compared 
with 1949. 

Twenty-nine of the 40 basic industry 
classifications reduced their frequency 
rates, and 23 reduced severity rates. 

The accident frequency rate for em- 
ployees in all industries submitting com- 
pany reports to the Council, based on the 
number of disabling injuries per 1,000,000 
man-hours, was 9.3 in 1950-—a reduction 
of 8 per cent from the year before. 


NEW AMA BOOKLET DESCRIBES ROLE 
OF MOTOR TRUCKS IN DEFENSE 
TRANSPORTATION SERVICE 

@ Three-fourths of all freight tonnage 
moved in the United States today goes by 
motor truck, it is claimed in a booklet 
just published by the Automobile Manu- 
facturers Association. 

The booklet, “Motor Trucks and Na- 
tional Defense,” points out that U. S 
truck registrations have risen 70 per cent 
in the last decade—from 5.1 million to 
8.6 million. An AMA study of govern- 
ment transportation statistics reveals that 
trucks now carry 8.3 billion tons of freight 
vearly, or 75 per cent of the nation’s total 
freight tonnage. The total includes 3 
billion tons hauled entirely within city 
areas. 

During World War II, the AMA adds, 
trucks hauled up to 75 per cent of both 
inbound and outbound freight at war 
plants. They provided transport between 
suppliers and final assembly plants, and 
linked production lines with rail and water 
transport terminals. 


J. W. HOLMES JOINS GUMMED 
PRODUCTS AS SPECIAL REP. 

@ Mr. Roth F. Herrlinger, President of 
The Gummed Products Company, Troy, 
Ohio, has announced that Mr. Jay W. 
Holmes has recently joined the company 
as a special mill representative to operate 
in conjunction with Mr. Richard A. 
Gardner and Mr. Robert N. Graham of 
the Gummed Printing Paper Division. 


JAY W. HOLMES 


Prior to his present association, Jay,W. 
Holmes acted in the capacity of mill 
representative of the Watervliet Paper Co., 
Watervliet, Michigan. 
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It is announced that Jay Holmes will 
spend several months studying all phases 
of the Gummed Printing Paper Division 
of The Gummed Products Company, after 
which time he will become active in the 
field of customer relations and product 
promotional work with the company’s 
sales representatives. 


INSTALLATION OF NEW PRODUCTION 
MACHINES FOR MANUFACTURE OF 
VITAL PROTECTIVE PRODUCTS 
ANNOUNCED BY SHERMAN PAPER 

@ Designed to boost production of vital 
protective packaging products still higher 
than their present record rate, Sherman 
Paper Products Corporation of Newton 
Upper Falls, Mass., has announced in- 
stallation of a battery of new production 
machines, devoted to the manufacture of 
cotton-stitched wire-stapled Corro- 
flex Sleeves and Tubes. 


Speed Packaging with Cotton Stitched and 

Wire Stapled Corroflex Sleeves and Tubes. 

The new fabricated items save time and 
cost in the shipping room. 


Made from protective Corroflex, the 
new Sleeves and Tubes are either wire or 
cotton-stitched at one end, and are manu- 
factured to meet specifications of indus- 
trial packaging. The shipper simplyYin- 
serts the product, seals the other end by 
staple or stitch, and the package is ready 
to ship. 

Actually, the new Corroflex Sleeves and 
Tubes provide the speed and efficiency of 
a bag, but they add the vital factor of 
complete cushioned protection from blows 
and abrasions. 

“Corroflex Sleeves and Tubes are rapidly 
replacing hard-to-get corrugated cartons,” 
said E. W. Pitt, Sherman Vice President in 
Charge of Sales. ‘They are saving time 
and money in labor and materials, by com- 
pletely eliminating the need for costly 
packaging.” 


New Products 
(Continued from Page 23) 
hot liquids. Liquid Tite No. 69 is excep- 
tionally fast setting so it can be used on 
high speed machines. It is a cream colored 
liquid of medium viscosity and is ideally 
suited for tube winding machines. Federal 
Liquid-Tite No. 69 is clean running and 
does not impart residual odor. 
Containers made with Liquid-Tite Ad- 
hesive No. 69 pass the standard test for 
(Continued on Page 36) 
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Revolving drum test proves 
extra strength added 

to carton by 

gummed tape closure 


> 


Unlike other closures, gummed tape is 
more than just a closure. The adhesive 
welds extra thicknesses of tough kraft 
to your carton—and reinforces it 
where most needed: at corners and 
seams. The tape becomes an integral 
part of your carton. 

Only gummed tape gives such 
protection. Because it is a flexible 
closure, it helps your carton absorb 
shock without damage. Stresses are 
distributed evenly, too, instead of being 
concentrated on a few isolated spots. 


Gummed tape... first choice among closures 


“America’s blue ribbon companies 
prefer 


Blue Ribbon 


RSTANDARD GUMMED TAPE 


Shipping room, Fein's Tin Can Co. 


Why Supple-ized* Blue Ribbon gives you better reinforcement 


"Very little pressure is needed to bond Blue Ribbon tape to the 
package,” says Fein's Tin Can Co., Inc. “Our shipping room personnel 
don't waste time waiting for the tape to take hold.” 

Supple-izing—an exclusive process—helps to bond Blue Ribbon’s 
tough long-fibered kraft to your carton or package. Supple-izing 
allows the adhesive to activate more thoroughly. Blue Ribbon is made 
more pliable, too—easier to lay down smoothly. You get a better 
bond that means better reinforcement. 


*Copyrighted 
HUDSON PULP & PAPER CORP., Dept. 3-£. 505 Park Ave., New York 22, N. Y. 
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For Accurate Checking of Cubic Volume 
CARGO CUBE MASTER 


CARGO CUBE MASTER: 

A durable all plastic pocket 

size calculator designed to 

; give accurate cubic read- 
ings. Merely line up 

length, width and height 
Fe scales in inches and the 
/ calculation will be given 
automatically in cubic feet. 


$3.50 Each 


CARGO PACKERS, INC. 


COCOON 


REG. TRADE MARK 


PACKAGING 


OUTDOOR STORAGE 
APPLIED 

FOR YOU, ON YOUR PREMISES! 
PROGRESSIVE INDUSTRIES, INC. 


VINYL PLASTIC SPRAY _ APPLICATIONS 


| 671 LEXINGTON AVE., NEW YORK, N. Y., PL. 3-6694 | 


Check your methods against 
this manual of practical 


AIR’ TRANSPORT BUSINESS METHODS 


Now all the best practices that foster profitable 
4° and efficient operation of modern airlines are 
detailed in a single book, with a host of supporting 
facts and figures 


The most effective procedures in such areas as 
staff and organization-—aircraft utilization—reve- 
nue and rates—cargo and passenger handling 
and sales and promotion—are clearly described 

you can look to this 725-page volume for 

practical help in scores of matters 

. for the background to fill out your adminis- 
trative or functional knowledge of any phase of the 
industry 

for the ideas, methods, and facts to improve 
operational procedures in many aspects, large and 
small 


Just Published 


AIR TRANSPORTATION 
TRAFFIC AND MANAGEMENT 


By THOMAS WOLFE 
President Pacifie Airmotive Corporation 
Formerly Vice-President, Pacific-Alaska Division 
Pan American World Airways 
725 pages, 104 illus., 185 graphs and tables, $8.00 
SHIPPING MANAGEMENT 
425 Fourth Ave.. New York 16, N. Y. 
Enclosed is Check, 9 Money Order. Please send Book to 


Book Department 


City Zone State 
Position 


Company 
Check or money-order must accompany order. 


Name 
Address 
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“Specialist In Everything” 
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schedules. He must be familiar with sales policies so 
that the products when ready for distribution will reach 
their various destinations promptly and in first class 
condition. Of course, he must keep abreast of current 
information with respect to rate adjustments and vari- 
ous regulations and transit provisions on raw materials 
as well as on the finished goods. Above all, he must 
be as familiar with rate adjustments of his competitors 
as those of the interests which he represents. 


The TM's Broad Knowledge 


The broad knowledge of the alert industrial traffic 
manager should be made available at all times to the 
management of industry, and he should be consulted on 
all matters relating to contracts for raw materials, fuel, 
etc., and particularly all sales campaigns which might 
involve unusual movement of products to new terri- 
tories. Many an industry has suffered substantial loss 
because of its failure to confer with the traffic depart- 
ment when contracting for new sources of supplies, 
planning new locations, or acquiring other plants. Some 
embarrassing experiences have been brought to my 
attention where the sales department had overlooked 
contacting the trafic department when negotiating 
contracts involving specific deliveries. Transportation 
terms covering rates and delivery used in negotiating 
sales contracts are not always familiar to sales depart- 
ments or to executives. ‘It is wise to read the “fine 
print” which frequently occurs in contracts, and be 
certain that the transportation terms are definite, and 
have been approved by the traffic department. It goes 
without saying that management should be informed 
of all general rate adjustments because of their effect 
upon the distribution of its products. 

A traffic manager also can give valuable advice when 
considering the establishment of warehouses at strategic 
distribution points. In fact, it is highly desirable that 
he be made a member of the policy committee of the 
industry so that he not only will know of expansion 
programs, but can give prompt and reliable information 
on proposals before final conclusions are reached. Costly 
mistakes might thus be avoided before commitments 
are made. It is pleasing to note that, more and more, 
industries are recognizing the value of their traffic de- 
partments, and are promoting their traffic managers to 
Vice Presidents in charge of traffic. This is as it should 
be. Obviously, the competent traffic man should be 
adequately compensated for the services rendered. He 
is one of the key men in any industry, and should be so 
recognized. 

Our rapidly expanding defense program, and accom- 
panying industrial development, emphasizes the im- 
portance of transportation, and presents a real chal- 
lenge to industrial trafic management. It creates new 
problems to those who furnish transportation, and to 
those who purchase and use it. 
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Newest Stitching 
and Strapping Methods 


(Continued from Page 13) 


of the carton. Cover flaps should be stitched on their 
inner surface. 
Overlap Boxes 


Full overlap boxes are made with inner flaps just as 
long as outer flaps. Whether the edges of the inner flaps 
meet depends upon the proportions of the box. If there 
is a gap of more than 3 in. between the inner flap edges, 
an additional row of stitches is needed. This row should 
run along the full length of this gap about 1! in. from 
the long edge of the outer flap. 

‘The best control over the efficiency of stitching opera- 
tions is the habit of checking the legs of the stitches for 
correct clinching. When in good working order, stitch- 
ing machines operate at speeds up to 300 cartons per 
hour. 

Before containers meet full government approval, 
they must be reinforced with steel strapping. Flat 
strapping of 1%" x .O1S’’ can be used for containers 
weighing up to 35 1b. Heavier shipments—up to 70 Ib. 
require 36" x .015” flat strapping. Flat steel strapping 
should be of 80,000 psi ultimate tensile strength. Strap 
joints must be at least 75 pet of the breaking strength 
of the strap. 

Straps should be applied straight and should be 
drawn tight. The natures of both the container and the 
commodity govern the location and number of straps 
to be used. If the load is evenly distributed, either in 
bulk or inner packages which lend support to the carton, 
place the strap in such a manner that the weaker score 
lines are reinforced. If the load is concentrated, or con- 
tacts the score line from within, only at intervals, special 
study becomes necessary. Straps should be placed 
around the point of concentration, or at one of the in- 
tervals where the point of contact occurs from within. 

Three Directions of Strapping Application 

Strapping can be applied in three directions—girth- 
wise, lengthwise or horizontal. Girthwise means over 
the sides, top and bottom of the carton. Lengthwise 
is over the ends, top and bottom; and horizontal is over 
the ends and sides. 

One girthwise strap (around the sides, top and bot- 
tom) is required for standard boxes up to 20 in. long, 
two straps for boxes 20 to 30 in. long and three straps 
for boxes 30 to 48 in. long. One lengthwise strap is 
needed for boxes up to 18 in. wide, two straps on boxes 
18 to 30 in. wide. Additional lengthwise and girthwise 
straps are required on large Full Telescope Boxes, 
without sealed covers. 

Horizontal straps are needed if the contents exert 
severe pressure along the vertical score lines of the box. 
One horizontal strap is sufficient for boxes over 18 in. 
deep, two straps for boxes 30 to 48 in. deep. In general, 
when two or more straps are used, they should divide 
the box into units of equal length. 

Boxes should be inspected to determine whether each 
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GUMMED SEALING TAPE... 
S WAY PROTECTION 


eeinrorces YOUR CARTONS 
casy TO APPLY 
Elis MOISTURE RESISTANT 
'S DUST PROOF AND SANITARY 


| is PILFER 


PROOF 


SEAL THE RIGHT WAY WITH 


"On to Sta” 
SEALING 
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TAPE 
PLAIN OR PRINTED 


SAMPLE BOOK ON REQUEST 


NO OTHER CLOSURE DOES SO MUCH FOR SO LITTLE 


ATLANTIC GUMMED PAPER CORP 
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USE 


HALLMARK GLUES 


No matter what your cases must eventually hold, 
they will hold with Hallmark's hard-sticking Sealing Gives. 
Stein Hall Laboratories contro! guarantees sure-stick 
quality and quick operation. Consult us about the Sealing Give 
for your case. Or, if you have a special problem, our 
hnicians will produce the give to meet your specific need. 


85 Yeors of Service to the Adhesive Industry 
HALLMARK B QUALITY PRODUCTS 


285 Madison Avenue New York 17, N. Y. 


Established 1866 
Branch offices in 16 cities in U. S. and Canada 


MIE ON YOUR HANDS 


ONE- -HAND TACKER 


A Hansen tacker in your hand means extra time on your 
hands. As fast as youlcan grip the handle, the Hansen 
drives tacks or staples—firmly, accurately. Saves you 
time tagging boxes for storage, fastening padding and 
lining, labeling for shipment, etc. Dependable even on 
hardest wood ASK FOR FOLDER 


[HANSEN A. L.HANSEN MFG. CO. 


O27 RAVENSWOOD Ave CHICAGO 4O ILL 


of these closure and strapping requirements has been 
followed. Every shipper should understand these regu- 
lations and train his operators to conform to them. 

An important part of proper container closure is the 
maintenance of stitching and strapping equipment in 
good operating condition. To maintain proper perform- 
ance, equipment should be inspected and lubricated 
regularly in accordance with the instructions issued by. 
manufacturers of the equipment. 


For Military Packing 
(Continued from Page 14) 

six and one-half feet in 

Silica gel is activated in the 

dryer at temperatures up to 1,000 degrees F. 


Link-Belt roto-louvre dryer, 
diameter and 16 feet long. 


Culligan silica gel, grade A desiccant, complies fully 
with Army-Navy Aeronautical Specification AD-D-6C, 
December 4, 1944, Amendment 2, July 10, 1945: Joint 
Army-Navy Specifications JAN-D-169, May 8, 1945, 
and Amendment 4, dated November 9, 1950. 


The chemical storage vat, pouring tower, casting, washing, and 

drying equipment are grouped together for convenience at the 

new silica gel plant of the Culligan Zeolite Company. In the back- 

ground are the vast drying basins where silica gel is treated by 
the hot San Bernardino, Cal. sun. 

Culligan experts advise that for Method II packag- 
ing, moisture barriers can be flexible or rigid. 

If flexible barriers are used, the weight of silica gel 
required depends upon the surface area of the moisture 
barrier and the quantity of dunnage used within the 
barrier. Any hygroscopic dunnage, either wood, or 
paper board liners, or blocking within the moisture 
barrier must be offset by additional silica gel. 

The weight of silica gel required with rigid barriers 
depends upon the volume within the rigid barrier and 
the amount of dunnage enclosed. 


Class I railroads, according to estimates, by the 
Interstate Commerce Commission, will make capital 
expenditures of nearly $550,000,000 in the first six 
months of 1951 for locomotives, new freight cars and 
other transportation equipment, an increase of 51.5 
percent above those made in the first half of 1950. 
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“Listen, Mr. Traffic Manager” 


(Continued from Page 18) 


parcel post to include a separate packing slip in each 
carton making cross reference on the slip to the other 
parcel. Another simple way is to mark on the outside 
of the carton ‘“‘shipment consists of two pieces—if one 
piece is delayed please wait a reasonable length of 
time before reporting a shortage”. This may also be 
printed on a slip of paper and inserted in each carton. 

Many concerns have asked what may be done to speed 
up their deliveries of third and fourth class mail. We our- 
selves have been having constant complaints from custom- 
ers on the extremely slow postal deliveries. We would sug- 
gest, to those concerns who are interested in a faster service, 
that they check with their local postoffice in regard to 
grouping their mail. 

For example, large senders of third class mail find 
that they get much faster service if they “group” 
or “‘sort’’ their mail themselves into either state or 
city packets. If the sender has enough mail to fill a 
“sack’’ going to one state alone it should be so sorted 
and marked. This eliminates handling at the orig- 
inating postoffice as well as possible handling at 
terminals along the way. Similarly, if a sender can 
fill a sack for just one city the mail will go much faster 

In the event that a full sack cannot be filled the mailer 
might take at least ten pieces to one city or state, tie 
them up and properly mark them to gain this added 
speed. 

We mention this because we have gone through the 
entire procedure ourselves in an attempt to speed up 
our deliveries. We have also, purposely, merely out- 
lined some of the details of such a system. Any inter- 
ested party must go to their local postoffice for complete 
details of operation. Each city sorts its mail differently 
according to its geographical location which would make 
it meaningless for us to go into the system in detail. 
However, we do feel that it would be well worth a try. 


— 


Simple Pack Effects Savings 


(Continued from Page 14) 


the side that have a tendency to cut the packing box. 
The old method of packing, (shown at bottom of page 
14) required ten pieces to the unit pack. When this 
unit came down the assembly line, it had to be stood 
on end and three of them were placed on to long pieces 
of wood. This marred the finish of the product. 

The new design is a die-cut sheet which eliminates 
the wooden block and damage to the finish. It is also 
used in the assembly line. Three of these units are 
packed to the package with three packing pieces. 
Savings of 20 per cent have been effected. 


Courtesy Americas Management Association 


The average load of freight per train in 1950 was 


1,224 tons, the highest on record and an increase of 85 


tons above the average in 1944, the peak war year. 
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‘SUPER STANDARD 


GUMMED TAPE 


"GENERAL GUMMED PRODUCTS. Inc. 


126-15 


89th Ave. Richmond Hill 18, L.1., N.Y. 
Telephone: Virginia 9-6667 


Z 
sticks tight the instant it 
contacts the carton: No pat- 
ting OT smoothing to make jt 
: Vy, adhere- Saves seconds 
every gtrip- 
Golden Key gummed tape 
won't curl won't twist. 4 
It’s not stiff but it’s not limp 
either: Engineered for easy 
nandling Golden Key saves 
seconds ‘on every strip- 
Golden Key gummed tape = : 
js made from finest 
gumming raft an adhesive: 
Ke The right combination of toP 
quality ‘materials js your 
\ gepenaable package protec: 
tion. 
extra strength extra ad- 
hesion extra nandling ease 
aad up % more attrac- = 
tive packages and extra pres- 
SAN Golden Key standard 
gummed tape comes tO you 
jn gistinctive Super Stand- 
ard carton. The heavy» water 
\\ ° resistant inner pag guards che 
EF: unused rolls against moisture= 
GOLDEN Key 
more BUT SAVES 
{A LoT OF TIME: i, 
MORE THAN ‘PAYS FOR = 
| THE EXTRA COST 
EVERYDAY! °UMMED 
D. Othe TAPE 
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it rolls... it folds 
Sy in any direction 


no other outside 
for the flot surface 
is high quolity Kroft poper. 
Use any kind of fastener . . 
pressure-sealing tape, twine, 
stitches, 
wailable in 


ping 
rolls up to 72” wide, 
long or in sheets, cut to order. 
Four weights: 35, 55, 70 and 
100 Ib. basis 
{Approved under Army and 
Navy 


Write Dept.59!-K 


i 
Readily obiect for samples and literature. 
Ar." 


tly, 
jminated 
stuff items 
EAS! _wrapped 
Manufacturing Co., Inc. 
591 Ferry St., Newark 5, N. J. 
Corrugated Paper Products Since 1919 


\* 

NO GUESSING WHEN SHIPPING * 
* 

With 

* 

LEONARD’S “iw; + 
GUIDE ony * 
PARCEL POST - EXPRESS 
FREIGHT 

Rates and Routing * 
Information 

“THE SHIPPER’S CYCLOPEDIA SINCE 1917” we 
* 

Some of t's Many Features: * 
INDEXED BY STATES 
*LOOSE-LEAF * 

*x EASY-TO-USE * 

QUARTERLY SUPPLEMENTS 

*xFREQUENT REVISIONS |* 

* 

LEONARD'S GUIDE must be good. Over 19,000 (ABC count) * 
satisfied users endorse it. Phone or write for your copy now. * 
* 

G. R. LEONARD & CO. * 

81 MADISON AVENUE 125 N. WACKER DRIVE re 
NEW YORK 16 CHICAGO 6 * 


Engineered Crate 
(Continued from Page 21) 


the front that formerly presented difficulty in packing. 
A wirebound crate was engineered, however, so that 
the model is fully enclosed by nailing a hood to the crate 


over the protruding controls. The same crate proved 


to be exactly suitable for packing another model floor 


furnace that does not have such a protuberance, thus 
eliminating the need to carry two different crates in 
inventory. 


Two different models of floor furnaces are similarly 


packed in identical wirebound crates with only a dif- 


ferent base required by one. In the latter model, the 
burner assembly protrudes below the bottom of the 
furnace, which necessitates resting the furnace upon a 
crate built up so that it literally “floats’”’ during ship- 
ment. 


All models of “Even Temp” wall and floor furnaces 
are “presSure-packed”’ in wrap-around wirebound crates 


so that no nailing is needed in most cases to make a 


highly shock-absorbent, structurally strong package 
that can safely be high-stacked or shipped long dis- 
tances. 


CORRECTION 


How to tape telescope cartons 


FIGURE 1 - Corrugated carton 
fully telescoped 


FIGURE 2 - Corrugated carton 


72” 


ee FIGURE 3 - Long corrugated carton fully tele- 
scoped. Side strips are 19° long. each the equiv- 
alent of two 10° strips 


FIGURE 4 - Long corrugated of solid fibre car 
ton fully telescoped. Each girth strip is the 
equivalent of two 10” strips. Each strip should 
meet and overlap 1° at the top to adhere 5° 
from seam 


FIGURE $ - Solid fibre carton 
fully telescoped 


FIGURE 6 - Solid fibre carton 
not fully telescoped. 


The drawing above, showing taping of telescope cartons, or- 
iginally reproduced in our April issue, originally appeared as 
part of an information sheet issued by Minnesota Mining & Manu- 
facturing Company. The 3M’s company has informed SHIPPING 
MANAGEMENT that this method of taping is recommended only 
in conjunction with that company’s No. 880 Filament Tape, and 
No. 320 Filament Tape. No other tapes of the company will do this 
particular job. 
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Britain's Packaging Problems 


(Continued from Page \6) 


where necessary and returned them to the original 
manufacturer for reuse at a cost nearly equal to the 
cost of new containers. 

During the war, for example, Heinz Company re- 
ported, the payment to the retailer was 2d (two English 
pennies) and the return transportation came to about 
4d (four pence) a case, totaling 6d or roughtly $0.12 in 
U.S.A. currency with the Pound equalling $4.80 or 
about $0.07 at $2.80/ Pound. 

In the current period of shortage the system has been 
revived and is said to be doing good work. But the 
complaint is made that the retailer often fails to return 
the separators. This creates a further problem of pro- 
viding new separators. An effort is now being made to 
have the cases so constructed that the separators cannot 
be removed without destroying the case. 

Whether repaired used containers will prove satis- 
tactory is problematical. 


Re Scarcity of Water Vapor Barriers 


When barrier materials to prevent WV Transfer 
were very scarce during the war, the shelf life of many 
products went down to 0. When consumption was not 
immediate, the only alternative was to withdraw the 
product from the market. 


Sometimes, however, the very products needing 
higher degree of protection were so severely rationed 


that the need for suitable barrier materials was notably 
lessened. 


Cellophane Shortage 


The shortage of cellophane in Britain is ascribed to 
the shortage of sulphur. 


Re Scarcity of Paper for Labels 


When label paper was exceptionally short during the 
war, the Government limited its use to 20 square inches 
per label. 

The Government also restricted the number of dif- Smarth 
ferent sizes of containers, especially of the smaller con- ing y GAIR are 
tainers. problems for manufacturers who are 

meticulous about thei packagin as they are 
Shipping Glass Containers about their famous 
(Empty Containers) Sales, profits and prestige, 

The glass container industry of Britain does not fol- 
low the U.S.A. practice of shipping empty glass in the 
ultimate shipping container. No reason was discovered 
except a reluctance to do it. 

Metal crates have been used satisfactorily but these 
must be galvanized to protect the crate from corrosion 
in outdoor storage. Because of the shortage of zinc 
it is almost impossible to get galvanizing done today in 
Britain. 


One glass manufacturer ships empty glass in wooden ROBERT GAIR COMPANY, INC. 


“ont: sing 6,000,004 s service. Thes 
containers, using about 6,000,000 in this service. These 155 EAST 44TH STREET, NEW YORK + TORONTO 


stand up fairly well in outdoor storage which is neces- 


sary because of the shortage of bu‘ldings and ware- PAPERBOARD - FOLDING CARTONS - SHIPPING CONTAINERS 
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A “Must Tool” for cutting steel strapping and wire 
binding on cartons, crates, bales, baskets ... also 
load holc'ng straps on trucks and freight cars. 
Pointed end of top cutting jaw hooks easily under 
tight strapping or wire for a quick clean cut without 
damaging contents of container. There is a simple 
adjustmert to keep jaws at exactly correct tension 
always. Ask your mill supply house now! No shipping 
or receiving room should be without one or more. 


H. K. PORTER, INC. Somerville 43, Mass. 
Porter Cutters Porter Pruners t 
PORTER-FERGUSON Autobody and Fender Repair Tools 


DETECTO 
POST-O-METER 


Saves Postage — 


The weighed on 
this Parcel Post Scale will 
mot carry too many — or 
too few — stamps. 


Saves Time— 


540 ave 


BROOKLYN 5 NEW YORK 


) 


houses. The empty wooden cases go back to the glass 
manufacturer. 


Shipping Glass Packed Goods in Open Containers 


Many products, packed in glass, are shipped in open 
top cases in domestic British trade. An example is: 
corrugated cases with partitions used for a bottled prod- 
uct. To add rigidity to the open top case, the 2'% inch 
top flaps are folded down between the partition ends 
and the inside of the case. Bottle tops come to within 
1/16 inch of the top of the case. 

This type of case was first used in Britain in the 
‘Thirties and is not a war-time development. 

Railroads in Britain require a die-cut hole in each 
end of such cases to permit easy handling. 

Jamage and pilfering were found to be reduced when 
the change was made from sealed closed cases to open 
top cases. This surprising fact is explained by the theory 
that, if a worker throws or drops a case, any damage is 
immediately visible, whereas a case with top flaps will 
conceal the damage until the product seeps out of the 
And pilfering is reduced because the customer 
will reject any shipments with missing bottles. 

U.S.A. freight regulations do not, however, permit 
the use of such an open-top container for glass. 


British Railroad Regulations 


case. 


In Britain the railroads require all shipping cases to 
carry a certification stamp approving the case for 
carrying a specific product. In contrast, the requirement 
in U.S.A. covers certification of the quality of paper 
board rather than its use for a specific product. 

Railroad regulations in Britain appear to be incon- 
sistent; e.g. in one instance they permit the use of open- 
top cases for the shipment of products in glass, and in 
another instance they require a special slotted case for 
shipment of small cartons containing a powdered prod- 
uct. Yet the special case consumes more paper board 
than the regular slotted case despite the acute paper 
shortage, and is, furthermore, more difficult to seal on 
automatic equipment. 


Re Scarcity of Separator Materials —Glass-to-Glass in 
Shippers 


The shortage of paper in Britain has forced them to 
make many innovations, one of which is the omission 
of paper board separators or cells where products in 
glass are being shipped in fibreboard containers. 

Approximately 70 percent of the shipments of prod- 
ucts in glass are minus separators. Glass containers are 
in actual contact with glass containers in shipment and 
the results are ‘‘not too bad.” 


Stepped End Pasted Multiwall Sacks 


An unusual type of multiwall sack was observed; A 
stepped end, pasted, multiwall sack which contrasts 
with the usual sewn or pasted multiwall sack of the 
U.S.A. The stepped end sack is said to require seven 
percent less paper than the sewn sack of the same capac- 
ity. Patent on this construction is held by a well-known 


SHIPPING MANAGEMENT JULY, 1951 


WTED? 
BIN 
CUTTERS 
| Pyyst PRESS 
THE KEY and you 
No postasesdve delays | 
DETECTO — 
\ 


U.S. sack manufacturer but 1s made in only a single 


plant in U.S.A. 
Paper and Kraft Shortage 


There are no pulp mills in Britain. All pulp is im- 
ported. Also large quantities of paper are imported for 
the corrugated box and multiwall sack industries. 

Much kraft paper is imported from U.S.A. in normal 
times. But at present Britain is unable to buy its nor- 
mal requirements from U.S.A. because of the increased 
use in U.S.A. 

If Britain could buy an additional 5,000 tons a month 
from U.S.A. it could greatly alleviate the acute problem 
there. This quantity compares to U.S.A. production 
of about 100,000 tons of kraft per month. 


Corrugating Medium from Waste Paper 


At one corrugated box plant a corrugating medium is 
made from waste paper which is being investigated be- 
cause Britain is extremely short of kraft, straw and 
other materials normally used in U.S.A. Two light- 
weight sheets are combined with starch paste imme- 
diately ahead of the single facer, and appear to have 
considerable rigidity. Probably more paper is used in 
this method than is normally considered necessary in 
U.S.A. This method originated with a U.S.A. manu- 
facturer of corrugating machinery. 


Bundling Compressed Small Paper Bags for Shipment 


Bags are stacked in a movable metal shell about 314 
feet high. The open ends are then faced with chipboard 
pads. Compression by a mechanical ram then reduces 
the bulk by nearly 50 percent. After compression the 
forming shell is removed and the bags are then tied 
together with cord. Compression is released and the 
tied compressed bags are then wrapped in kraft paper 
for shipment. 

Not only does it save paper for wrapping the bags, 
it also gives a rigid bundle that is palletized to a height 
of 8 to 10 feet. Its one disadvantage is that after open- 
ing the bundle it is necessary to have available adequate 
reusable containers to hold the bags and transport them 
from bundle to magazine ef bag filling machines. 


Friction Top Can Closures 


All paint in Britain is shipped in single friction plug 
cans. This is possible because the British can-maker 
produces a more rigid ring than U.S.A 


New Overhead Conveyor System 


An overhead conveyor system to expedite freight- 
house handling of merchandise has recently been placed 
in service by a New England railroad at a station orig- 
inating a large volume of less-than-carload traffic, 
chiefly furniture. 

Powered by electric motors, the conveyor chain 
moves at a speed which can be varied from 35 ft. to 
90 ft. per min. As loads are transferred from highway 
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; in the familiar red 
and yellow candy-striped package 


5 SIZE STAPLES 


11/64” L3A SHORT staple. A. 
tagging hardwood boxes 
— barrels lining freight cars. 
5/16” L3B staple tagging boxes ¢ crates e barrels 
stock bins. 
15/32” L3M staple attaching hardware bags, 
packing list, 
repairing wire bound crates, 
corrugated patching of sides 
and floors of freight cars. 
airing half corrugated cases, 
bound boxes. 
closing tote — 


(For information on other model tackers and sh 


Industrial Products Division (Dept. JC-2) 
200 Hudson St. New York 13 


write 


SEALING iz TTAPE 
SEALS I Tagg RIGHT = 
Gumming Specialists 
BROWN-BRIDGE MILLS, INC., TROY, OF | 
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Made }, specialists in a pliant devoted 
exclusively to gummed tape . . . TRU-TEST offers 
@ combination of the finest long fibre Kraft 
liberally coated with fast bonding animal glues. 
it's a better tape designed to give better 
results . . . anytime, anywhere! Carton 
packaged too for extra protection. 


manufactured ty 
TAPE, INC. / Green Bay, Wis. 


sold by better distributors everywhere 
for better results anywhere 


Read this Ad in 
43 Seconds 


and Remember this 
No. - 46503216 


A summary of the findings of adult reading 
clinies indicates that (1 ost adults do not 
have betver than sixth or seventh grade reading 
The Reading abilities 2) Most adults do not read faster 

than 150-250 words per minute 3) Even 
Laboratory most college graduates do not read beyond 
trains you to The adult who cannot read faster than 300 
Read Twice as Fast words per minute must obviously spend a 


350-450 words per minute. 
great deal of time on reading or else accept the 
only alternative: restrict his reading 
Programs for 
Companies or 


Individuals 


Experience has also given ample proof that 
the rapid reader actually gains in comprehen- 
sion and enjoyment. He has less trouble with 
concentration. Because less time elapses while 
he reads a page, the material read previously 
is less easily forgotten. Also, the rapid reader 
tends to see the material as a whole because 
he does not have to concentrate on details 


| THE READING LABORATORY, 500 Fifth Ave., New York 18, N. Y. 


Sponsored by Educational Devices, Inc. Tel: PE6-0763 | 
1 Send me your brochure. I am interested in—Individual Training;—a l 
program for a group of executives. There is no obligation 
Name litle 
| Company | 


| Address 
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vehicles to four-wheel platform dollies, the block num- 
ber on the shipping order is noted and marked with 
crayon on some part of the dolly load by a checker. 
The dolly is then coupled to and pulled along by the 
conveyor. As loads pass the cars for which they are 
designated, the dollies are removed from the cony evor 
by stowers, and the contents are loaded into freight 
cars. Empty dollies are returned to the conveyor cir- 
cuit, to be detached wherever they are needed. 

With this system, the time required to unload ve- 
hicles has been greatly shortened. Additionally, this 
speedier handling permits shipments received late in 
the day to be moved across the platform and loaded 
into the proper car before closing time. 


Lacey W. Murrow, American Ass'n 
Of Railroads, Gives Figures On 
Trucks In Operation By R.R.'s 


According to Lacey V. Murrow, Executive Director, 
Competitive Transportation Research, American Asso- 
ciation of Railroads, the total number of power units, 
such as trucks and tractors, which are operated in the 
revenue service of Class I railroads is somewhat less 
than 20,000 such units, and approximately four-fifths 
of this number are used in local service, such as pickup 
and delivery and terminal to terminal transfer. These 
20,000 or so vehicles do not include vehicles operated 
by the Railway Express Agency, Inc. 


Record Orders for Diesels 


A large eastern railroad has recently placed orders 
for a total of 387 diesel-electric locomotive units, to cost 
approximately $64 million. This is the largest order 
for motive power ever placed by the railroad and is 
probably the largest single diesel purchase ever made 
by an individual railroad. 

The order included 270 freight units ranging up to 
1600-hp., 30 passenger units of 2250- and 2400-hp., and 
87 road-switching and yard-switching units. The order, 
divided among four groups of manufacturers, aggregates 
600,000-hp. 


GOVERNMENT SPECIFICATION 
PACKAGING MATERIALS 


MOISTURE-PROOF . . . VAPOR-PROOF 
WATERPROOF . . . GREASEPROOF 
BOTH BAGS AND ROLLS 


To meet AN JAN MIL Specifications 


We sell a complete line of cloth-backed, paper-backed and 
foil-backed barrier materials to meet requirements of Army, 
Navy and Air Force packaging; also, gummed and pressure- 
sensitive tapes, packing list envelopes and protectors. 


WRITE, PHONE or WIRE YOUR ORDERS: 


CHARLES E, KING & CO. 


970 W. CHICAGO AVE. e CHICAGO 22, ILLINOIS 
Telephone: HAymarket 1-0165 
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YOURS 


For the 
Asking! 


Each numbered paragraph below describes practical, illustrated 
literature about the newest developments in shipping room 


supplies, devices and equipment... 


important data every 


alert, progressive shipping manager should keep filed and 
available for instant reference. It will pay you to read each item 
carefully, select those that help with your particular shipping 


problems. Then all you need do is check and mail 


the coupon. 


Shipping Management will see that the material is forwarded 


with no obligation on your part. 


STEEL STRAPPING . . . Makes pack- 
ages firm, tight, and pilfer-proof. Ideal 
for palletizing. For free book simply 
check 1. 


GUMMED TAPES . . Select your 
gummed tapes and specialties from a com- 
plete line. List and pertinent facts if you 
check 2. 


HANDBOOK ... for gummed tape users 

' Everything you'll ever want to know 
about gummed tape sealing problems. 
Free if you check 3. 


NEW, MORE COVERAGE ... in the 
1950 Better Shipping Manual. Let us 
bill you for the latest edition of this 
encyclopedia of essential fact and in- 
formation for the shipping room. Copy 
on approval if you check 4. 


GUMMING SPECIALISTS . . . Good 
paper, good glue and plenty of it to in- 
sure a permanent closure. For details 
and sealing helps check 5. 


PARCEL POST SCALE .. . Simply 
press the zone key. One figure shows the 
exact postage. Descriptive bulletins free, 
if you check 6. { 


QUICK CALCULATOR .. . of cargo 
content. This all plastic calculator gives 
quick accurate cubic readings. Line up 
length, width and height, scales and cal- 
culation is given in cubic feet. Prices, 
check 7. 


TAPE DISPENSERS ...A complete 
line of precision built machines, pressure- 
sensitive, trouble-free, now available. No 
matter what your business may be there’s 
a pressure-sensitive tape to suit your 
needs. For complete detailed information 
check 8. 


SUPPLIES .. . Everything you need for 
packing and shipping operation and the 
well run shipping room plus many types 
of materials handling equipment. For 
catalog, check 9. 


NON-CURL GUMMED TAPE ... and 
it won't twist either! Sticks tight the 


Check HELPS By Number—MaAIL Today! 


SHIPPING MANAGEMENT 
425 Fourth Ave., New York 16, N. Y. 
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If you want SHIPPING MANAGEMENT, 12 months for $3, check here 0 


Your Title 
or 


instant it contacts the carton. No patting 
or smoothing to make it adhere. Full 
information sent free, check 10. 


QUALITY CONTROLLED ...A 
quality controlled gummed sealing tape. 
From raw pulp to finished roll. For 
details check 11. 


ANTI-CORROSIVE and anti-rust 
papers, government specification packag- 
ing materials, barrier wraps, and specialty 
papers of all kinds available from our 
complete and versatile stock. Full listing 
sent free if you check 12. 


CORRUGATED CONTAINERS ... so 
scientifically constructed that they offer 
the utmost protection against the many 
hazards of shipping. Without obligation 
this company will help in solving your 
container problems . . check 13. 


FREE PINT SAMPLE ... of a new- 
stencil ink that is really blacker, that 
needs no shaking, that’s weatherproof 
and permanent, that won't harden brushes. 
Enough for 1,000 addresses, it’s yours free 
if you check 14. 


PRECISION SHIPPING .. . this rail- 
road is equipped for heavier, longer 
hauls, smoother handling of shipments— 
dependable, on-time service between 
Texas, Oklahoma and the North. For 
info check 15. 


TAPE MACHINE... Moisture is evenl\ 
distributed over your tape with this ma- 
chine that does it automatically. For 
complete information on this and on 
tapes check 16. 


NEW CORRUGATED BOARD ... that 
folds in any direction with the ease of 
wrapping paper. Minute scoring narks 
in the corrugation per nit folding at any 
point . . . across the corrugation or di- 
agonally in any direction. For complete 
information check 17. 


INKS . .. There's a difference in inks 
and you should know what it is, how to 
get the most for your money. For valuable 
free literature on metal marking ink and 
colored fountain brush ink (they come in 
“no-drip” cans) check No. 18. 
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425 Fourth Ave., New York 16, N. Y. 

19 23 O 4 
260 23 

24 30 
If you want SHIPPING MANAGEMENT, 12 months for $3, check here 
Name . Your Title 4 


Company 
Address 


City 


or Position 


SHIPPING INFORMATION .. . Par- 
cel post, express, freight rates and routing. 
Indexed, loose leaf for frequent revision 
insertions. Order by checking 19. ! 


POSTAGE METER ... print postage in 
any amount to $10.00. For speed, safety 
and efficiency. Illustrated booklet, no 
obligation. Just check 20. 


CAREERS IN TRAFFIC .. . Corres- 
pondence courses and resident classes in 
freight traffic management. Practical ~ 
training as well as theory in every phase. 
For free booklet check 21. 


FINEST INGREDIENTS .. . go into 
the best tapes, and that’s what makes 
this one of the really quality gummed 
tapes. Know-how is the secret. Check 22. 


UNUSUAL GUMMED TAPE... 
Available in a wide range of colors and 
designs. Better-bonding, tested, extra 
strong. For details check 23. 


ONE-HAND TACKERS ... that speed 
up your tagging, fastening and assembly 
jobs. Self-contained ready for instant 
use. Folder free, check 24. 


NEW SEALING TAPE ... that is five 
times stronger, exclusive with this firm, 
cuts carton damage and shipping losses, 
with a tear-test strength averaging four 
to six times greater than 60 Ib. kraft. 
Check 25. 


STENCIL CUTTING... machine, bet- 
ter ten ways. Minimum margin grip, 
faster cutting, short stroke, easy grip 
handle, self-aligning, automatic word 
spacer among many features of this out- 
standing machine. Details and prices if 
you check 26. 


SHEAR CUTTERS .... for cutting steel 
strapping and wire binding. Wanted by 
every shipping department. Pointed end 


of top cutting jaw hooks easily under tight 


strapping for a quick clean cut without 
damaging contents of container. Details, 


check 27. 


SEALING GLUES ... These hard-stick- 
ing glues will assure that your cases will 
hold no matter what they must eventually 
carry. Laboratory control guarantees 
sure-stick quality and quick operation. 
For info check 28. 


OUTDOOR STORAGE .. . Packaging 
applied for you on your premises with this 
famous vinyl plastic spray application 
for use on all types of packages, made 


famous in protecting guns of the ‘‘moth- 
ball” fleet. Info, check 29. 
ALL PURPOSE TACKER .. . uses 


5 sizes of staples for all the various ship- 
ping and packing uses in the shipping 
rooms as well as for repair and use in 
freight cars. For information on this and 
other tackers check 30. 


MILITARY SPEC ADHESIVES ... 
for your export packages. Use these 
tough, lasting adhesives which meet 
government specifications for export ship- 
ping. Insures your product by packaging 
it well. Four page folder free, if you check 
31. 


BETTER READING ABILITY 
makes a executive. Traffic and 
shipping managers, too, can take ad- 
vantage of the need to rapidly read tariffs, 
bills of lading and other official forms. 
Find out about a way of learning to read 
faster, more efficiently and more profitably 
by checking 32. 


better 


DESICCANT . . . for Method II de- 
hydrated packaging, meets current mili- 
tary specifications at competitive prices. 
Available in all standard bag sizes, in 
bulk, or custom packaged. Price list and 
specification sheet sent to you at no cost 
if you simply check 33. 


SHIPPING MANAGEMENT JULY, 


New Products 


(Cuntinued from Page 25) 


resistance to boiling water. Two minutes 
after the containers came off the machine, 
they were filled wi boiling water and no 
leakage resulted even after standing 40 
minutes. 


HOT STAMPING MACHINE 
A new Hot Stamping Machine has been 
developed by The Acromark Company 
that embosses numbers or letters in color 
by use of roll leaf transfer tape. This new 
machine is designated as the Acromarker 
Hot Stamping Machine, Model No. 1H. 


It is built on the principle of the well 
known Acromarker Name Plate Stamping 
Machine, but is so constructed that the die 
wheel, which carries 40 individual inter- 
changeable and replaceable characters, 
(26 letters, 10 numbers and 4 punctuation 
marks) is enclosed in a rock-asbestos in- 
sulation except for the bottom 
where hot stamping is done. 

An insulated hand wheel or turning 
knob rotates the die wheel for selection of 
characters and an easily read index with 
indicator provides simple selection of the 
characters being stamped. A frame ex- 
tends. both right and left to carry the 
transfer tape (roll leaf) feed roll and re- 
wind roll of used color tape. Adjustment 
is provided for tape feed control and 
guides carry the color tape directly under 
the dies. 


section 


SPECIFICATIONS ON MILITARY 
PACKAGING REQUIREMENTS 
New specification sheets just published 
by the Culligan Zeolite Company describ- 
ing the use of silica gel grade A dessicant 
for approved Method II packaging, are 
now available, the firm announced in June. 
The information can be secured without 
charge. It tells specifications of silica gel 
and its applications to insure moisture- 
proof packaging required by certain gov- 
ernment contracts. 


BOOKLETS ON SAFETY 

Four new booklets on safety, designed 
for distribution by plant foremen or as 
payroll enclosures, have just been an- 
nounced by the National Safety Council. 
The booklets cover safety in the plant, at 
home and on the highway. Humorous 
cartoons and light treatment in the text 
sugar-coat the ‘‘message.” 

“Aren't People Funny?” pinpoints 12 
unsafe attitudes—the “dirty dozen" hu- 
man foibles that are hidden causes of many 
accidents. 

“K. O. Dirt and Disorder” points out 
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why it is better, easier and safer to work 
inaclean and orderly place. 

In “Cry Whoa!’ Shakespeare takes the 
wheel to help reduce off-the-job motor 
vehicle accidents, which account for the 
greatest share of off-the-job injuries and 
deaths. 

“Safety ‘Round the Clock” deals with 
home safety 24 hours a day, with eight 
pages of good medicine for the family. 

BATTERY OPERATED STACKER 

An ingenious combination fork lift- 
stacker and hand truck with elevating 
platform operating from a standard 6 volt 
automobile battery, is currently being in- 
troduced by Clark-Hopkins Equipment 
Corp. It is capable of moving; lifting, and 
stacking loads up to 750 Ibs. This new 
unit has a battery activated motor mech- 
anism which operates the hydraulic lift. 


What little drain is placed on the battery 
under capacity use is replaced by the 
built-in charger during off-hours. The 
stacker will lift a load of 750 Ibs. to a 
loading. height of 55” in 6 seconds. 

The use of a standard automobile bat- 
tery, together with the simple built-in 
charger which can be plugged into any 
outlet, is responsible for this stacker being 
the first powered unit to enter the low 
price held. 

rhe stacker has a platform 21” long x 
IS” wide as standard. The unit is highly 


maneuverable —having large load wheels 
in the back and swivel casters at the front. 
Bulletin P-14 giving complete specifica- 
tions is available upon request. 


NEW EXPENDABLE PALLET 

The new Mead Expendable Pallet offers 
lowest cost, hence practical expendability, 
and light weight, for minimum shipping 
costs—but also provides extraordinary 
strength to withstand rugged handling 
and shipping requirements. It has been 
placed on the market after extensive 
laboratory and field tests, and following 
thorough use by cooperating firms, in 
many industries, under the most rugged 
conditions. 

This new type of pallet has two features 
that distinguish it from other expendable 
pallets. It is made (1) of the sturdiest 
type of Mead Chestnut Fibre Board, has 
a solid smooth deck, and is produced 
especially for meeting the exacting re- 
quirements of pallet handling, packing 
and shipping—and (2) it has wood sup- 
ports or legs, instead of the paper-product 
legs used in most expendable pallets now 
on the market. | 

These wood posts have many advan- 
tages —including vastly increased suport 
for heavy loads; a tough double-nail 
bond between the chestnut tibreboard 
and wood posts; resistance to moisture; 
and longer life. 


YOURS FOR THE ASKING 


FREE INFORMATION 
Pages 35 and 36 


There is no better 
closure method than 
gummed tape. There 
is no better gummed 
tape than REDCORE. 


PAPER COMPANY 
MILWAUKEE 3, WIS. 


facts today. 


Co-educational 


iS YOUR FUTURE WORTH — 
that's all it costs to find out about ~ f 
correspondent courses in 


FREIGHT TRAFFIC MANAGEMENT 


$60 o week is the average starting salary... 
others earn up to $20,000 oc year in this uncrowded field. 


Courses: General, Advanced, Air Freight, Export and Import, 
Motor Carrier. Practical training given as well as theory — 
by men daily engaged in Traffic Management. Get the 


Send a penny card for FREE BOOKLET 
Veterans Inquiries Invited 


RESIDENT CLASSES: Hartford, Bridgeport, Trenton, Rochester, 
New Haven, Buffalo, Erie, Baltimore. 


TRAFFIC MANAGERS INSTITUTE 
154 Nassau Street, New York- 
Branches: 294 Washington St., Boston, Mass.; 10 South 18th St., Phila., Pa. 


NG 


MANUFACTURERS © DISTRIBUTORS 
EQUIPMENT & SUPPLIES 
FOR 
PACKING « HANDLING SHIPPING 


HAantline and Sons 


1009-1011 W. DAUPHIN STREET 


STevenson 2-8276-7 


PHILADELPHIA 33, PA. 


MEN—METHODS—MATERIALS 
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INDEX TO 
ADVERTISERS 


Air Transportation Trafic & Management 


Atlantic Gummed Paper Corp. 27 


Better Packages, Inc. Back Cover 


Better Shipping Manual 6 
Brown-Bridge Mills, Inc... . 33 
Cargo Packers, Inc. 26 
Culligan Zeolite Co. 6 
Derby Sealers, Inc. 8 
Detecto Scales, Inc. 32 
Gair Co., Inc., Robert 31 
General Gummed Products, Inc. 29 
Hanline & Sons, Frank 37 
Hansen Mfg. Co., A. L. 28 
Hudson Pulp & Paper Corp... - 25 
Ideal Stencil Machine Co. 24 
Industrial Trafic Management 38 
King and Co., Charles EF. 34 
Leonard & Co., G. R. 30 
Markwell Industrial Products Division 33 
Marsh Stencil Machine Co. + 
McLaurin-Jones Co. 7 
Minnesota Mining & Mfg. Co. 5 
Missouri-Kansas- Texas 3 
Nashua Packing Sealing Co., Inc. 2 
Pitney-Bowes, Inc. 39 
Porter, Inc.,-H. K. 32 
Progressive Industries, Inc. 26 
Rathborne, Hair and Ridgway Box Co. 10 
Reading Laboratory, The 34 
Rexford Paper Co. 37 
Shelton Mfg. Co., Inc. 30 
Shipping Management 38 


Stein-Hall 


Tape, Inc. 


Trafic Managers Institute 37 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 


General Traffic Manager, RCA Victor Division, Radio Corporation 
of America 


A clear explanation of 
the traffic manager's 
work 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering 
the entire field from the practical operating viewpoint 
of an industrial traffic manager who has spent 23 years 
in the traffic management field. $6.00 per copy 


SHIPPING MANAGEMENT Book Department 
425 Fourth Ave.. New York 16, N. Y. 


Enclosed is Check, 0 Money Order. Please send Book to 
Name 

Address 

Gity Zone State 
Position 

Company 

Check or money-order must accompany order. 


If you want to keep up with 
the best and latest ideas and 
practice read 


SHIPPING MANAGEMENT 


FREE 
12 monthly issues filled A BETTER SHIPPING 
with helpful, usable MANUAL with this sub- 


tnt scription to Shipping 
Management. 
Send the coupon now. 


$3.00 per year 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a free copy of 
BETTER SHIPPING MANUAL. Please bill me. 


SHIPPING MANAGEMENT JULY, 1951 
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= No soap, sisfé 
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He thinks you're cute, too! Cuppa cawfee, lunch, 


éi cocktail, Saturday night stomp—okay, maybe! But no 


postage stamp! ... Nothing personal—postage meter! 


Nobody borrows stamps from a postage meter. 


A postage meter is a shipping clerk’s best pal, and 


friend of the firm, too. Not only saves postage, but saves 


time—15% to 60% in most shipping departments— 


over mailing with adhesive stamps. It prints postage, 


i 
any amount needed, for any weight or zone in a single 


stamp! With a dated postmark, that shows when you 


mailed the parcel! Only one stamp to stick, instead 


of several. Makes your mailing faster, and metered 


parcels can move faster in the postoffice. 


Saves trips to the postoffice—meter holds as much 


postage as youwant to buy! Does its own bookkeeping! 


No tin box to lock, stamps to separate and count, or 


denominations to run out of! No shipping dep’t should 


be without one! Call the PB office, or send coupon! 


PITNEY-BOWES 


Postage Meter 


World's leading makers of mailing machines... 
offices in 93 cities in the U. S. and Canada. 


PitNeY-Bowes, Inc.,2268 Pacific Street, Stamford, Conn. 
: Send the Picture Book for Parcel Post Shippers. 
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